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Hathaway Park
Persimmon Ridge Preserve
Manatee Park
Oid Bridgs Prasarve
Bright Hour Watershed
Prairie/Shell Creek
Orange River Parcel
Meadowbrook Park
Savannah Lakes
Shell Creek Preserve
Biscayne Trust Conservation Easement
Columbus G MacLaod Pressrva
Powell Creek Preserve
Greenbriar Swamp Preserve
Praire Greek Pressive (Chariotte Courty)
Har's Marsh
Chariotte Flatwoods Environmental Park
Yucca Pens Unit
Spirit of the Wikd Wildiife Management Area
Caloseahatches Basin Water Siorage Re senir
Moya Preserve
Floraglades Preserve
Six Wil Cypress Siough Presarva Nortn
C-43 Basin Storage Reservoir - Part 1
Caloosahaichee Regional Park
Bebcock Ranch Conservation Easement
Charlie's Marsh Preserve
Yellow Fever Creek Preserve
Daniels Preserve at Spanish Creek.
Caloosahaichee Creeks Preserve
Wi Tutkey Strand Pressrve
Buckingham Trails Preserve
Billy Creek Preserve
‘West Marsh Preserve
Pop Ash Creek Preserve
Orange River Preserve
Hickory Swamp Preserve
Hickey's Creek Mitigation Park
Hickey Crask Widife and Environmental Area
Hickey's CreslGree briar Connsctor
Alva Scrub Preserve
Telegraph Creak. Preserve
Six Mile Cypress Slough Preserve
Platt Branch Wikdiife and Environmental Area
Calusa Nature Center and Planetanum
Fisheating Creek/Lykes Brothers Conservation Easement
Caloosahatchee National Wildiife Refuge
Fisheating Creek \Widiife Management Area
‘Wetlands Reserve Program Easement #103
50 etiands Ressrve Program Easement #104
Wetlands Resatve Program Easament #108
‘Wetlands Reserve Program Easement #1035
Praitie Pines Preserve
‘Four Mile Cove Ecological Preserve
Fred C. Babcock-Cecil M. Webb Wildlife Management Area

DO NP m e e

— FFS District Boundary
--- County Line
= Interstate
— US Highway
— Toll Road
— State Road
~—— County Road
City or Town
Managed Areas
Federal
Local or Private
State
" Babcock Ranch Preserve




Exhibit E
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Charlotte Harbor Estuary

Charlotte, Lee and Sarasota Counties

Purpose for State Acquisition

The Charlotte Harbor Estuary is a combination of three
major Florida Forever projects: the Myakka River Estu-
ary, the Cape Haze/Charlotte Harbor project. and the
Charlotte Harbor project.

Charlotte Harbor, one of the largest and most productive
estuaries in Florida, supports an important recreational
and commercial fishery, but is rapidly being surrounded
by cities and residential developments, which could
harm this important resource. By conserving flat-
woods and prairies behind the mangrove swamps and
salt marshes along Charlotte and Placida Harbors, the
Cape Haze/Charlotte Harbor project will help preserve
the water quality of the estuary, protect habitat for the
Florida manatee and other rare wildlife, and provide
residents of and visitors to the arca with opportunitics
for boating, fishing, and other recreational pursuits.

The Myakka Estuary project will protect the largest
natural area left around northern Charlotte Harbor, con-
serving flatwoods. scrub, and salt marshes that support
bald eagles, sandhill cranes, scrub jays, and manatees.
The project will also help protect an important fishery
and provide residents of, and visitors to, the rapidly
growing Charloite Harbor area with opportunities for
hiking, camping, and other recreational pursuits.

Manager
Division of Recreation and Parks (DRP) of the Florida
Charlotte Harbor Estuary
FNAI Elements
Manatee G2/82
Florida Scrub-jay G2/82
Gopher Torloise G3/83
Aboriginal Prickly Apple GI/s1
Beautiful Pawpaw G1/51
Southern Mink. Southern Florida Pop  G3T2Q/S2
Florida Sandhill Crane G5T2T3/8283
Wood Stork G4/82
Baclhman's Sparrow G3/83
Crested Caracara G5/82
Florida Long-tailed Weasel G3T3/83
Roseate Spoonbill G5/82
19 rare species are associated with the project

Substantially Complete

Department of Environmental Protection (DEP), will
manage the majority of the project. The DRPwill man-
age that portion of the project west of SR 775. Florida
Forest Service/FFS (aka Division of Forestry/DOF),
Department of Agriculture and Consumer Services will
manage the western portion of the Myakka Estuary por-
tion of the project, with the DRP managing the east side.

General Description

The project includes the ecotone of flatwoods and dry
prairics, and the estuarine tidal marshes and mangrove
swamps along Charlotte Harbor and Placida Harbor.
Less than 10 percent of the area is disturbed. The area
provides habitat for rare animals—the bald cagle, scrub
Jjay. indigo snake, and gopher tortoise—and influences
important manatee habitat offshore.

The project protects the water quality of the Charlotte
Harbor estuary, designated as a series of Outstanding
Florida Waters, and its recreational and commercial
fisheries. The Coral Creek Mound is a possibly sig-
nificant archacological site; no other sites are known
from the area. The area is vulnerable to develop-
ment, invasive exotic plants, and damage by ofl-road
vehicles. There are 12,000 platted lots in the project
vested from most development restrictions, so en-
dangerment is extremely high. This project provides
an essential addition to lands previously acquired
through the Environmentally Endangered Lands (EEL)
program. Most of the lands are wetlands, including
mangrove, salt marsh, and salt flats, but there are some
mesic flatwoods. The project area offers habitat for

Charlotte Harbor Estuary (includes Charlotte Harbor,
Charlotte Harbor Additions, Cape Haze/Charlotte Har-
bor, Myakka Estuary)

Original Project Placed on List 1972
Project Area (GIS Acres) 45,200
Acres Acquired (GIS) 38,391
at a Cost of $35,040,125
Acres Remaining (GIS) 6,874
Estimated (Tax Assessed) Value of  $9,078,167
Note: 2,260 acres adjustmentt I due to residentialicommer-

cial structures or infrastructure.
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Charlotte Harbor Estuary
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Charlotte Harbor Estuary
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Chariotte Harbor Estuary

several rare species, and directly influences the water
quality of Charlotle Harbor. There are tw o shell imdden
mound archacological sites known from the project.
Regulations notwithstanding, the area is threatencd
by dredging and filling from residential development.

The nearly intact uplands of the Myakdea Estuary arc
primarily Mesic Flatwoods, Iike those in the Charlotte
Hasbor Flatwoods project, 15 miles to the south. but
dafferent in that they melude serub and the Florida scrub
jay. The project provides habitat for nesting bald cagles
and sandhill crancs and buffers the Tidal Marsh and
waters of the Myaklka River and Sam Kmght Creck.
Manatees use the adjacent waters heavily all vear. The
Syakka Raver estuary and the coastal wetlands associ-
ated with this project suppoct valuable commercial and
recreational fisheries. The Flovida Site File records five
archacolugical sites in the project. The project is sur-
rounded by development and ifs uplands will inevitably
be developed i not purchased.

Public Use

This praject qualifiss as a forest and buffer preserve.
Wetlands will limit outdoor recreation to such activities
as fishing, canoeing, picnicking, hiking. and natural-
rasouree cducation. The Myakka Fstuarv arca has
potential for such public uses as hiking, picnickmg,
camping. and nature appreciafion.

Acguisition Planning

Tn 1980, the Charlottc Harbor project was added to the
Conservation and Recreation Lands (CARL) Priority
list. The project, started i 1972 under the EEL program,
consisted of approximately 17,854 acres of which
15,582 acres had been acquired under EEL. The re-
malning 2,272 acres had a taxable value of $1,931,520.
Eesential tracts included Allantic Gulf Communifies
(acquired in 1993} and Mariner Properties {unwilling
seller but for wetlands).

In September 1986, the Land Acquisition Selection
Committee (LASC) approved the addition of 849
acres (aka Alligator Creek) to the project. Sponsorad
by Charlotts County. the addition had four landowners
(Starnes, City of Punta Gorda., Lowe, and Panta Goerda
Isles that owned o majority of the addition).

In Junc 1988, the LASC approved the modification of
the project destgn that retuned 16-17 parcels from the
ariginal project {22135 acres) and added ten parcels in 9
awnerships (3141 acres) for a total of 5,336 acres with

a taxable value of $2.302.000. Lo date. 17,141 acres
bad been acquired at a cosl of $8.070,838.

On 11720/1992, the Land Acquisition Advisory Council
(ILAAC) approved the addition of three parcels, totaling
188 acres with an estimated fax value of 66,086, fo
the projeet boundary. The Southwest Flonida Aquatic
Preserve (60 acres), and the 'I'rust for Public Lands
(1L}, (128 acres) sponsored the addition.

On 3/9/1994, the LAAC approved the addition of §92
acres located in Lee County to the project boundary.
The landowners, Burnt Store Company, Inc, sponsorcd
the amendment with an estimated taxable value of
$2,119.000.

On 771471993, the 1LAAC approved a 730-acre addi-
tion with a taxable value o' 5953918, The Southwest
Florida Water Management Distriet (SWEFWMD)
sponsorced the addition.

On 1071571998, the TAAC designated additional acre-
age of Cape Haze/Charlotte Harbor as essential-—
approximately 174 acres consisting of the Rotonda
Properties out-parcels. and the Cole and Lemon Bay
Partners parcels. The Council also designated an ad-
ditronal 1,390 acres of the Myakka Estuary as csscntial.
Previously, essential parcels had included all acreage
acquired up o January 26, 1995, and the Cayo Felau,
T.owe, Ansm, and Freeland ownerships. The essential
acrcage also includes approxamately 100 acres adjacont
to the Amberjack Scrub site, an PCT project that has
been acquired.

On 12471999, the LAMAC transferred ths project to
the Substantially Complete group.

On 4/6/2001, the Acquisition and Restoration Couneil
(ARC) combined the Cape Haze/Charlotte Harbor
project with the Charlotte Harbor project. The total
project acreage became 32,909, 'Io date. 28,133
acres have been acquired at a cost of $29,337,199.
The updated acreage and cost include EEL, CARL,
and Donations, On 12752001, the ARC combinad the
Cape Haze/Charlotte Harbor project with the Myalda
Estuary project, and renamed the project Charlotte Har-
bor Estuary. The total project acreage became 46,7069
acres. o datc, 32,736 acres have boen acquired at a
eost ol 835,461,055, The updated aereage and cost
mehude BB, CARL, and Donations.
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Charlotte Harbor Estuary
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Chariotte Harbor Estuary

COn 61272000 ARC approved a 79 acre addition owned
by Burnd Stere Land Group, LLC,

On 271972010, ARC approved removal of 13 sites with
466 individual parcels totaling 2.260 acros containing
residential commercial structures or infrastructure.

Coordination
SWIWMD was an acyuisition partner in the purchase
of the Rotonda ownaership (Cape Hazo),

‘The TPL has been an intermediary n lhe stale’s acqui-
sitiom of two large tracts within the Charlotte Harhor
project.

In 1995, the SWITWNMID negotiated the purchase (CARL
program relimbursed hatf) ofthe Atlantic Gult Commu-
nitics Corp. ownership land withm the Charlodte Harbor
(704 acres)and Myakka Estuary (9264 acres ) projects.

Management Policy Statement

Cape Haze/Charloite Harbor/Myakka Fstoary
The primary goals of managoment of the Charlotic
Estuary project are to conserve and profect significant
habitat for native species or endangered and threatened
species; to congerve, profect, manage, or restore im-
portant ceosystems, landscapes, and forests, m order
to enhance or protect significant surface water, coastal,
recreational, timber, fish, or wildlife resources which
lIocal or state regulatory programs cannot adequately
protect: to provide areas, including recreational trails,
for naturalresource-based recreation; and o preserve
significant archacological or historical sites.

Achizving this objective will help to protect the water
quality of Chatlotte flarbor, its important nursery areis
tor fish and shelifish, its important reercational and com-
metrcial fisheries, and its manates habitat. It will also
provide the public with an addifional area for natural
resource-hased recreation.

The project should be managed under the single-use
language change made October 1999, Managers should
control access Lo the project, lumit public motor vehicles
to ene or a few main roads: thoroughly nventory re-
sourcey; restore hydrological disturbances: buro the
fire-dependent pine flatwoods in a pattern mimicking-
natural Lighining-season fires, using natural fircbreaks
or existing voads for control: strictly limit timbering in
old-growth stands: and monitor management activitics

to ensure that they are actually preserving resources.

Munagement Prospectus

Quualifications for state designation The project pro-
vides essential additions to lands previously acquired
through the LEL program of the 1970% and the Save
Our Coast {50 Program of the 19807, Most of the
lands are wetlands. mcluding mangrove, salt marsh,
and salt flats) with occasional uplands ineluding pine
flatwoods. and oak’sabal palm hammocks. The torest
resources arownd the Myakka River estuary have the
diversity and size to make a state forest. These lands
will aid in the protection or butfering of state watcrs,
primarily the Cape Haze, and Charloite Harbor/Gas-
parilla Sound Aquatic Preserves, as well as improve
the protection and recreational value of the existing
state-owned lands, They will also provide a land base
for public access to the Don Pedro Island State Park.
These lands therefore qualify as an addition fo the ox-
isting Charlotte Harbor State Bufler Preserve and the
Lon Pedro Island State Park.

Manager 'The DRP will manage these lands as an ad-
dition to the state park system. FFS proposes 1o manags
12,800 acres north and west of Llighwav 776.
Coniditions affecting intensity of sanagement The
project 1s surrounded by rapidly developing arcas. De-
velopment in the arca may altor the flow of watcr and
nuirients by dredging, liling, and shoreline armoring,
Urbamization of surrourding lands 1 also mercasing,
thereby justifying the need for an increased patrol and
law enforcement presence. Initially the project lands
will be “high need.” requiring management fo control
cxotic plants and animals and rcducing illcgal activi-
fies, such as poaching and trash dumping. Thereatter,
routine mansgement aclivities will be at the “moderste
need” level, Lands to be used, and developed, as a
tandbase to provide access to Don Pedro Istand State
Park will be “high need” arcas. West of the Myalka
River there are no known major disturbances and the
level of management is expecied to be typical tor that
of a state torest.

Timetable for anplementing manngement and provi-
sions for security and protection of infrastructure
Within the first vear of appropriate funding, manage-
ment activities will concentrate ong property security,
including fencing. posting, and patrols; public ac-
cogs, stafl access for management activities such as
prescribed five and restoration projects, trash removal:
and exctic plant and animal eradication. The DRP will
provide appropriate resource based public aceess while
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protecting eritical resources. The site will be biologi-
cally inventoried and a management plan will be written
within one vear. Long range poaly will be established
by the management plan and will provide for ceological
restoration and habitat maintenance. Prescribed and
natural fires will be used to maintain the appropriate
communitics and associated wildlife populations. The
resoures inventory will be used te identity appropriate
uses for the property, including management activities
arl public use. Areas disturbed by man and exolic

plants will be restored to an "as natural as possible™

condition. Infrastructure will be kept to a minfmum and
include only a sutficicat amount of structures 1o provide
for management facilitics, public access, and resource
interpretation. After the core of the Myakka River for-
ests are acguired, the FIS and DRP will provide public
aceess for low-intensity. non-facilittes-related ovtdoor
recreation. Initial activities will includs secuning the
sites, providing public and fire management acoess,
inventerying resources, removing trash, and eradicat-
g cxotic plants. The prajeet s natural resources, and
threatened and endangered plants and animals, will
be inventoried to provide the basis for 8 managament
plan. The FFS% long-range plan is generally to restore
disturbed arcas to their original conditions, as far as
possible, as well as protecting threatened and endan-
gered spocics. An all-scason burning program will
vsc. whenever possible, existing roads. black hnes.
foam lines. and natural breaks to contain fires. Timber
managerment will mostly involve improvement thinning
and regeneralion harvesis,

Charlotie Harbor Estuary

Revenne-generating potentinl  The forest land in the
Myakla River esfuary portton of the project has poten-
tial lor a vartable source of revenue from timber sales,
but the revenue-penerating potential for this project is
expected to be low lo moderate. The part of the projest
cast of the river will provide indirect financial beneht
fo the state, including enhanced water quality. fisherics,
and public recreation opportunities. Limited revenue
mnay be available through small timber sakes to imitiafly
thin some stands and through some entrance and user
permit foes n the future, Elsewhere, the project will
benzfit the state indirectly by enhancing water quality,
fishorics and public roercation activitios, and presorving
natural and historical resouwrces. Fotare wser fees may
also contribute lunited revenue.

Updated 2272002
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Charlotte Harbor Flatwoods

Charlotte and Lee Counties

Purpose for State Acquisition

Northwest of Fort Myers lies the largest and highest-
quality slash-pine flatwoods left in southwest Florida.
The pines are home to red-cockaded woodpeckers,
black bears, and bald eagles, and an occasional Florida
panther ranges the area. The largest population ofthe
rare beautiful pawpaw grows here. Several drainage
ditches flow through these flatwoods into the Charlotte
Harbor Aquatic Preserve. The Charlotte Harbor
Flatwoods project will protect these flatwoods and
connect the Charlotte Harbor State Buffer Preserve
with the Babcock-Webb Wildlife Management Area,
helping to protect both of these managed areas and the
waters of the Aquatic Preserve.

Manager
Florida Fish and Wildlife Conservation Commission
(FWC).

General Description

This project encompasses the largest remaining tract
of intact pine flatwoods in southwestern Florida. Old-
growth South Florida slash pine forests on site are
hometo at least 10 rare animals including red-cockaded
woodpeckers, bald eagles, and Florida panthers are
knowntouse the site. The tract also provides important
habitat for several rare plants, most notably a globally
critically imperiled plant, the beautiful pawpaw,
Deeringothamnus pulchellus. The project provides

Charlotte Harbor Flatwoods
FNAI Elements

Florida Black Bear G5T2/82
Red-cockaded Woodpecker G3/82
Beautiful Pawpaw G1/51
Florida Panther G5T1/S1
Gopher Torloise G3/83
Eastern Indigo Snake G3/83
Bald Eagle G5/S3
Wood Stork G4/52
Florida Beargrass G3/83
Sherman's Fox Squirrel GS5T3/S3
Florida Long-tailed Weasel G5T3/83
Roseate Spoonbill G5/52

14 rare species are associated with the project

Partnerships

additional protection for the Cutstanding Florida Waters
of the Gasparilla Sound-Charlotte Harbor Aquatic
Preserve and will also connect the Charlotte Harbor
State Bufter Preserve and the Babcock-Webb Wildlife
Management Area. This upland site is particularly
suited for development, especially considering the
rapid growth of Charlotte and Lee counties. No
archaeological sites are known from the project.

Public Use

The project is designated as a wildlife management
area, with such uses as hiking, environmental education
and hunting,.

Acquisition Planning

Phase [ tracts include Ansin (essential—acquired),
Zemel (essential—Phase I acquired), Bower (essential),
Section 20 SE of Burnt Store Marina Road and Section
24.

0On 10/15/1998, LAMAC removed 165 acres and added
them to the Charlotte Harbor project.

On 2/11/1999, the Council added 333 acres, and on
10/21/1999, added 1,793 acres as essential parcels. In
June 2007 the 9-acre Honenberg Parcel was purchased
by FWCC and added to the Yucca Pens Unit of the
Pproject.

Large essential parcels have been acquired. The
Division of State Lands (DSL) is not active in this
project.

Placed on List 1992
Project Area (GIS Acres) 19,559
Acres Acquired (GIS) 15,653
at a Cost of $36,828,279
Acres Remaining (GIS) 3,906
with Estimated (Tax Assessed) Value of  $8,536,050

Note: 2,352 acres were removed from the project at the land-
owner’s request plus 683 isolated/disturbed acres were removed.
in 2009.
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Chariotte Harbor Flatwoods

On 2/726/09 FWC purchased 3703 acres (Yuoca Pens)
for $298.000 from Allcoat. Ine. to add to Babeock
Webb WAL

O 671272009 ARC approved removal of 3,035 acres
(2,352 of ZREV-owner's request-plus 683 isolated
disturbed acres) from the bowndary witl a tax assessed
value of §43,524.121.

Coordination
‘The FW( is acquiring amail inholdings in the project.

Management Policy Statement

The primary goals of management of the Charlotte
Harbor Flatwoods project are: to conserve and protect
significant habitat for native specics or endangered and
threatened species: to conserve, profect, manage. of
restore important ceosystems. landscapes, and forests.
in order o enhance or protectsignificant surlace waler,
coastal, recreational, timber, fish or wildlife resourges
which local or state regulatory programs can adequately
protect: and to provide arcas. including recreational
trails, for natural-resource-based recrcation

Munagement Prospectus

Cualifications for state designation The Charlotte
Harbor Flatwoods project has the size {18,000 acres),
lecation {adjacent fo the Babeock-Webb Wildlife Man-
agement Area), outstanding wildlife habitat (the largest
stand of undisturbed Hatwoods in southwest Florida)
and wildlile resources (red-cockaded woodpeckers.,

Management Cost Summary/FWC

Category 1986/87
Source of Funds CARL

Salary $54,200
OPS $0
Expense $10,000
QCO &0
FCO &0
TOTAL $64,202

Flovida panthers, and Florida black bears. among others)
to qualify as a wildlife management arca.

Conditions affecting intensity of munagement Dovel-
opment surrounding and within the project. and the in-
fense urbantzation of southwest Floneda, suggest a broad
array of management problems. Trash dumping, other
legal trespass and the presence of numerous inholdmgs
will certainly increase the need for intensive and careful
management. Law enforcement and fire-control issues
arg expected to be at the forefront.

Timetable for implementing management and provi-
stony for security mmd protection of infrastracture The
first year of management sctivity will entail controlling
public access with sates andior fencing, and controlling
the littering and dumping problems. Additional empha-
sis will be placed on planning and on cstablishing an
adequate and appropriate fire regime. Subsequent vears
shoukl resuli m this project becoming an smiegral part of
the management scheme lor Baboock-Webb WAL
Revenue-generating potential Though this propssty
containg significant timber resources, the timber rev-
e potential is low, There is hittle or no market for
South Florida Slash Pine timber in Scuthwest Florida
(in fact, very ittle fimber market at all). Neverthe-
less, the polential for generaling recreabional revenue
13 significant, if new recreational user tfees were to be
mplemented on this WMA,

Management costs and revenne source Revenucs
would likely come from the CARL Trust [und and
Prttmean-Robertson returm of exeise tax.

Updated 2/27/2612

1997798 48%8/99
CARL CARL.
$54,200 $55,000
$0 $2.000
$10,000 $12.500
$0 $0

$0 $0
464,202 $69,500
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Corkscrew Regional Ecosystem Watershed

Lee and Collier Counties

Purpose for State Acquisition

The large, interconnected swamps of southwest Florida
must be preserved if such wildlife as the Florida panther
and black bear are to survive. The CorkscrewRegional
Ecosystem Watershed (CREW) project will conserve
connections between three conservation areas and will
provide critical protection for rare wildlife; protect
the flow of water feeding the Florida Panther National
Wildlite Refuge, Fakahatchee Strand, and other areas.
Public opportunities will be provided to learn about
and enjoy these natural resources as southwest Florida
develops rapidly around them.

Manager
South Florida Water Management District (SEWMD).

General Description

The project, which mostly consists of excellent ex-
amples of cypress swamps and marshes, will connect
the Florida Panther National Wildlife Refuge and
Fakahatchee Strand State Preserve with the National
Audubon Society’s Corkscrew Swamp Sanctuary,
thereby securing important habitat for the Florida pan-
ther and Florida black bear. These large expanses of
wetlands are believed to be critical to the survival of
these critically imperiled species. The project supports
at least two species of rare and endangered orchids, and
includes an unusual stand of dwarf bald cypress. No

Corkscerew Regional Ecosystem Watershed
FNAI Elements

Florida Panther G5T1/S1
Florida Black Bear G5T2/82
Swallow-tailed Kile G5/82
Waoed Stork G482
Eastern Diamondback Rattlesnake G4/83
Bald Eagle G5/83
Snowy Egret G5/53
Yellow-crowned Night-heror G5/83
Little Blue Heron G5/54
Tricolored Heron G5/54
Greal Egret G5/54

11 rare species are associated with the project

Partnerships

archaeological sites are recorded from the project. Up-
land areas are vulnerable to agricultural and residential
development.

Public Use

This project is designated as a wildlife and environ-
mental area, with such uvses as hiking, camping and
environmental education.

Acquisition Planning

On 2/7/1990, the Land Acquisition Advisory Council
(LAAC) added the Corkscrew Regional Ecosystem
Watershed (CREW) project to the Conservation and
Recreation Lands (CARL) Priority list. This acquisi-
tion, sponsored by the SFWMD, consisted of approxi-
mately 18,205 acres, 73 landowners, and a taxable value
of $23,704,330. The entire project in both Lee and
Collier counties containg approximately 49,810 acres,
however, the initial focus ofland acquisition is on the
CampKeis Strand Corridor (18,205 acres). The Collier
family is the largest landowner in the Strand. If fee-
simple acquisition is not negotiable, then conservation
easements or other less-than-fee acquisition techniques
will be pursued.

On 11/20/1992, LAAC amended the project design to
allow matching funds anywhere within the project for
“new” acquisitions (those acquired after 11/20/92) by
its partners Lee County and the SFWMD.

On 9/20/1993, the LAAC approved a 3,182-acre

Placed on List 1991
Project Area (GIS Acres) 69,349
Acres Acquired (GIS) 38,817
at a Cost of $94,659,111*
Acres Remaining (GIS) 38,532

with Estimated (Tax Assessed) Value of $22,725,313

*includes acreage acquired and funds spent by the State of
Florida in conjunction with the SFWMD, Lee County, Collier
County, and the United States government.
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Corkscrew Regional Ecosystem Watershed
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addition to the project boundary. It way sponsored by the
SEWAID, consisted of 4 tracts and multiple landown-
crs, and a taxable value of 88,636,331, The original
amcndment was for 4,022 acres, however 840 acres of
1 ract were already in the corrent boundary.

Oy 1073071995 the T.AAC approved a 012-acre addi-
tion to the project boundary. Tt was sponsored by the
STWMD and had a taxable value of $891,403. The
original amendment was for 1,132 aercs, however 520
acres were already n the curvent boundary.

O 12/5/1996. the LAAC approved a 3,040-acre addi-
tion to the project boundary, It was sponsored by the
SEFWMD, consisted of 2 sites, and a taxable value of
$9.029,712. The original amendment was for 4 sites
and 4,040 acres, however only sites 3 {excluding the
south hatf of section 33) and 4 were approved,

On 12/9/1999, the Land Acquisition Manzgement
Advisory Council (LAMAC) approved a 2,560-acre
addition to the project boundary. It was sponsored by the
SEWMD and the CREW Trust, consisted of 333 parecls,
260 landowncers, and a taxable value of S10.500.000.
The parcels were designated as essential.

On 6/62002, the Acquisition and Restoration Coungeil
(ARC) approved a 424-acre addition to the project
boundary. It was spoensored by the STWMD. consisted
of 147 parcals and multiple landowners, and a tazable
value of $2.570,240.

Iy 222009 Callier County purchased 2,499 acies known
as Pepper Ranch for $32.525,080: in 1072009 Lee
County purchased approsimately 15 acres’$136,500
from their 20:20 program; and SI"'WMD donated 10
acres 1o FWC m samc month. Following acres were
purchased by SFWMD: 62000 and 1172000 (3%
GIS ac./8661.250%, 3 casemenl fracts (13) were do-
nated by Bomita Springs Uity Co.; 1122010 (191
ac./53,828.890); 12/210 (5 ac./$73.000).

Coordination

Acquisition partners are SFWMD, Lee  and Colhier
Counties. Both The Nature Conservancy (FNCjand the
Trust for Public Land (TPL) have been iMarmediaries
m the acquisition of some tracts, Resolutions in sup-
part of this project include a pledge from Tee County
for $1.5 million.

Corkscrew Regional Ecosystem Watershed

Management Policy Statemeni

The primasy goals of management of the CREW projoct
arcto conserve and protect significant habitat for native
species or endangered and threatencd specics; and o
conserve, prolect, manage, or restore important ecosys-
teins, fandscapes, and forests, in order Lo enhance or
protect significant surface water, coastal, recreational,
timber, fish or wildlife resources which local or state
regulatory programs cannot adequately protect.

Management Prospecius

Cualifications for state designarion 'The project’s s17g,
ratural communities, and extremely sensilive wildlife
resources qualify it as a wildlife and environmental
area.

Munager The South Plorida Water Management Dis-
trict (SEWND) 15 lead Manager.

Conditions affecting infensity of managenient "hers
are various miensiics of management required for lands
i CREW. There are low-need parcels such as virgin
stands of cvpress that requirs little or no management,
Also within CREW are moderate-need tracts that need
basie resoures management such as prescribed burning,
and high- need tracts that have been completoly altered.
Severely allered tracts. such as agriceltural fields, must
be ceologicallv restored.

Timetable for implementing management and provi-
sions for security and protection of infrastructure
The mitial land management plan was implemented
in Fobruary 1991, Planning and operational activitics
arc ongoeing. Public use euidelines, including public
aceess, have been esfablished and are constantly being
revised.

Revenne-gencrating potentiel No revenue 1s expected
to be generated for at least the next two and one half
vears. At that time recommendations by the FWC
may lead to activitics such as hunbing that will gener-
ate revenue through permit and license fees. No other
revenue-producing praclices are envisioned of this stage
of the management program.

Caoperators in management activities A cooperative
managemsnt agreement with the FWC was exsented
901994, The project now reecives regular mspections
by SFWMD stafl’ and law enforcement patrol by the
FWC Reserve program. Linder the agresment, the FWC
will enforee all laws, rules and reculations applicable o
the management of CREW, Addstional lands acquired
wilt be given the same protection.

115



Corkscrew Regional Ecosystem Watershed

Management Cost Summary/SHAND

Category 1896/97 1997/98
Source of Funds WMLTF WMLTF
Salary $107,2238 117,961
OPS $35,000 $38,500
Expense $197,260 $216,915
0Gco $0 $28,000
FCO $0 N/A
TOTAL $339,448 $401,436
Upidated 27282012
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Estero Bay

Lee County

Purpose for State Acquisition

Estero Bay is one of the most productive estuaries inthe
state. Its mangroves shelter important nesting colonies
of water birds, and feed and protect many aquatic ani-
mals. These animalg, in turn, are the foundation of a
commercial and sport fishery. Important archaeological
remains ofthe Calusa Indians dot the area. The Estero
Bay project will protect the bay’s water quality, its
native plants and animals, its archaeological sites, and
will provide recreational opportunities to the people of
the rapidly growing Fort Myers area.

Manager
Division of Recreation and Parks (DRP) of the Florida
Department of Environmental Protection (DEP).

General Description

Much of the Estero Bay project area is composed of
wetlands fronting, Estero Bay (mangrove swamp, salt
marsh, and salt flats). These communities provide
nutrients to the bay, contributing substantially to its
biological productivity. The bay area supports a di-
vemsity of wildlife, including the federally threatened
bald eagle. The wetlands in a natural condition help
maintain high water quality in the Estero Bay Aquatic
Preserve. Several archaeological sites attributed to the
Calusa Indians and their prehistoric ancestors are known

Estero Bay
FNAI Elements

Manatce G2/82
Florida Black Bear G5T2/82
Eastern Indigo Snake G3/53
Gopher Tortoise G3/83
Bird Rookery GNR/SNR
Sanibel Lovegrass G5T1/S1
Giant Orchid G2G3/S82
Spiny Hackberry G4/51
lgiana Hackberry G3/581
Red Stapper G5/81
Wood Stork G4/S2
Reddish Egret G4/82

24 rare species are associated with the project

Substantially Complete

from the project area. The project is threatened by the
rapid residential development in the area.

Public Use

This project is designated as a buffer preserve to the
Estero Bay Aquatic Preserve and can provide oppor-
tunities for fishing, hiking, nature appreciation, and
primitive camping,.

Acquisition Planning

Phase I: Windsor/Steven’s tract (acquired) and the Es-
tero Bay ownership (acquired). Phase II: developable
uplands from Section 19 north. Phase III: developable
uplands from Section 30 south. Phase IV: wetlands
and islands. Other essential tracts more specifically
identified by LAMAC in 1994 include the Chapel Ridge
area and other high quality scrub areas in sections 19,
30,31 and 5.

On 10/15/1998, the LAMAC revised the designation
of the following parcels toessential: Boone, Haywood/
Staffile Trust, Zemel, TNC, Rubin, Kagin, Bigelow,
C. Bigelow, Cape Corp., ADP Chimney, Marsh and
Chitwood, Francisco, Goldberg, and Helmerich. On
2/5/1998, and March 20, 1998, the Council added 302
acres and 1,586 acres, respectively. The Council deleted
932 acres at the March meeting.

On 10/17/2000, The Acquisition and Restoration
Council (ARC) added 160 acres to the project. The
additions were made to complete ownerships that were
partially included.

Placed on List 1985
Project Area (GIS Acres) 14,267
Acres Acquired (GIS) 11,908
at a Cost of $54,461,790
Acres Remaining (GIS) 2,359

with Estimated (Tax Assessed) Value of $6,943,661*
Note: 433 acres were removed 10/2009 due to residentialicommer-
ciallinfrasture developement.
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O 12672001, this project was moved trom the Florida
Forever “B7 hist o the A" hst.

On 2/6/2004, the Council added a 98-acre parcel on
the Estero River to the boundaries of the project. At
the 820:2004 mecting. the Connell deleted 1.312
acres north and south of the commumity of bstero from
project.

The majerity of the large tracts have been acquired. A
number of smaller tracts remain to be acquired.

On 107972009, ARC recormmended for removal from
the boundary 7 sites of 88 individual parcels containing
residential commerical structures or infrasture, totaling
433 acres with a just tax accessed value of $63,958,33(0.

On 4/2172010, DRP purchased 30.60 acres for $91,500
provided through a fcderal grant trom ULS. Dopart-
meni of the Intenor, Fish and Wildlife Service. DRP
to manage.

Coordination
Approximately 316 acres were acquired through do-
nation from The Nature Conservancy m 1986, Along
with TNC, the Otffice of Coastal and Aquatic Managed
Arcay (CAMA) and USFWS are congidered partnors
on this project.

Management Policy Statement

The primary goals of management of the Estero Bay
project are: o conserve and protect environmentally
unique and ireplaceable lands that contain native, rela-
tively unaltered flora and fauna representing a natural
area unique to, or scarce within, a region of this state
or a larger geographic arca: fo conserve and protect
significant habitat for native specics or endangered
arl threatened species: 10 conserve, protect, manage.
or restore imporlant ceosystems, fandscapes, and for-
ests, in arder to enhance or protect significant surface
water. coastal, recreational. timber, fish or wildlife
resources which local or state regulatory programs
cannot adequately protect: and to prescrve significant

Estero Bay

archaeoiogical or historical sites.

Management Prospeclus

Qualifications for stute designation The Estero Bay
project berders the state-owned submerged lands of
the Estero Bay Aguatic Preserve and includes swarnps,
marshes, and other natural communitics that condributc
to the productivity of the bay. These resources qualify
it as a state bufler preserve.

Murager T.ands acquired through this praject will he
included in the Fstero Bay Buffer Preserve and man-
aged by DRE The Division of Historical Resourees
will participate in the managemaent and protection of
archeological and historical resources.

Conditions affecting infensity of management The
project s surrounded by one of the most rapidly de-
veloping areas in the state. Development is also oc-
curring within the project boundary, This urbanization
requires immediate implementation of & patrol schedule
and law cnforcement presence. The control of cxotic
plants and animals and reduction of ilicgal activitics,
such as off-road vehiele use and poaching, will require
“medivm-need” initial management followed by “low-
meed” rouling maintenance.

Timetable for implementing monagement and provi-
sions for securify and protection of infrastructure
Long-range goals will be cstablished by the manage-
ment plan for this property and will provide for cco-
logscal restoration snd habilal maintenance. Prescribed
and natural fives will be used 10 maintan natural com-
munities with particular emphasis on the requirements
of listed species.  The resource inventory will help
identify site-specific management needs and appropriate
uses for the property. Infrastruciure developiment wiil
be confined to already disturbed aveas and will be the
mintmum required Lo allow appropriate vses 1dentified
i the managament plan.

Revenue-generating porestial Initially, the revenue-
generating potential of the project will be limited, with
mndircet financial benefits aceruing to the state from
moreased public awareness and enhanced water quality,
fisherics, and public reercation. In the fulure, user fees
may directly generate revenue.

Updated 4/12/2012
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Hall Ranch

Charlotte County

Purpose for State Acquisition

Inland from the rapidly growing coast of southwest
Florida are expanses of ranchland still in essentially
natural condition. By adding some of this ranchland
to the Babcock-Webb Wildlife Management Area, the
Hall Ranch project will help preserve a corridor of natu-
ral land—slash pine flatwoods, marshes, and cypress
swamps—from Charlotte Harbor to Telegraph Swamp,
protect habitat for Florida black bear, and enlarge the
area in which the public can hunt, hike, and camp.

Manager
Fish and Wildlife Conservation Commission (FWCC).

General Description

Hall Ranch, adjacent to B abcock-Webb Wildlife Man-
agement Area, includes good quality South Florida
slash pine flatwoods and depression marshes, with a
few other natural communities. The area is more sig-
nificant for rare animals like black bear than for plants
(no rare plants are known). It includes part of Shell
Creek (the water supply for Punta Gorda) and the head
of the important Telegraph Swamp.

No archaeological sites are known. The area is vul-
nerable to development and conversion to intensive
agriculture; since development pressures are low, en-
dangerment is moderate.

Public Use

This project qualifies as a wildlife management area,
with uses such as hunting, various sorts of trails, camp-
ing, and picnicking, among other activities.

Acquisition Planning
This project is at negotiated impasse because ne-
gotiations on the essential or core parcel have been

Hall Ranch
FNAI Elements
Florida Black Bear G5T2/82
Crested Caracara G5/S2
Sherman's Fox Squirrel GST3/83

3 rare species are associated with the project

Partnerships

unsuccessful and have reached an impasse (or the own-
ers are not willing to consider a sale to the state).

This project consists of one major owner—the Hall
Ranch Corporation. The essential parcel is the Hall
ownership south of State Road 74. There are multiple
small ownerships scattered throughout the Hall owner-
ship north of SR 74. This project was ranked for the
first time in December, 1996.

On 4/6/2001, the Council transferred this project tothe
“B” Grouping.

Coordination
The FWCC is considered an acquisition partner on
this project.

Management Policy Statement

The primary objective of management of the Hall
Ranch project is to preserve and restore the mosaic
of pine flatwoods, hammocks, and wetlands between
the Babcock-Webb Wildlife Management Area and
Telegraph Swamp. Achieving this objective will pro-
vide a refuge for threatened animals like the Florida
black bear and red-cockaded woodpecker, preserve
an area of natural lands extending from Charlotte
Harbor to Telegraph Swamp, and, by expanding the
wildlife management area, provide the public with a
large area for natural-resource-based recreation. The
project should be managed under the multiple-use
concept: management activities should be directed first
toward preservation of resources and second toward
ntegrating carefully controlled consumptive uses such
as hunting and timber harvesting. Managers should
control access to the project; limit public vehicles to
one or a few main roads; thoroughly inventory the

Placed on List 1997
Project Area (GIS Acres) 8,519
Acres Acquired (GIS) 0
at a Cost of $0
Acres Remaining (GIS) 8,519

with Estimated (Tax Assessed) Value of $4,997,720
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resources; restore hyvdrological disturbances; burn
fire-dependent pine flatwoods in a pattern mimicking
natural lightning-scason fircs, using natural fircbreaks
or exisling roads lor controf; reforest pine plantalions
with original species; strictly limit tmbering in old-
growth stands; and monitor management activilies 1o
ensure that they actually preserve resourees, Managers
should limit the namber and size of recreational facili-
tis, ensugc that they aveid the most sensifive resources,
andl site them m already disturbed arcas whon possible.
‘The project includes much of the undeveloped land
between the Babeock- Webb Wildlife Management Avea
and Telegraph Swamp and consequently has the size
and lecation to achieve its primary objective.

Management Prospectus

Ouedifications for state designation 'The Hall Ranch
project has the resource diversity fo quahiy as a wildiife
management area and will provide the public with a
large tract Tor activities such as hunting, fishing, hiking
and wildlife observation.

Manager The FWCC 15 recommended as Manager,
Conditions affecting intensity of management The
Hall Ranch proposal generally inchudes lands that will
require moderaic 10 inlensive resouree mansgement
mcluding frequent [ire, roller chepping and some
timber managenient to open the thicker pine stands.
The primary mansgement needed for the perpetuation
of the natoral communitics on the arca would ivolve
continuing the frequent five regime already established
and control of human access. Additional management
prajects will involve gradual restoration of smproved
pastire and agrieultural fields into rative habitat. On
portions of existing disturbed arcas, native and non-
nafive agronomic plantings may be used to benefit both
game and nongame wildlifc on the arca and to promote
speeial hunting and wildlife viewing opportunitics for
the general public. Development of [acilities, as on
all wildlife management areas, would be kept to the
minimum level necessary o assurs quality recreational
experience for those members of the public iterested
in lzss infrastructure and other disturbance factors.
Timetable for implementing munagement and provi-
sions for security and protection of infrastructure
Iruring the first year afler acquisition, emphasts will be
ptaced on site security, posting boundaries, public ac-
cess. fire management. resource nvenfory and removal
of existing retuse, Aconceptualinanagement plan will
be developed by the TWCC, describing the goals and
objectives of future resource management.
Long-range plans will stress ecosystem management
and protection and management of threatened and

Hail Ranch

endangered speciss. Fssential roads will be stabilized
to provided all weather public access and management
operations. Programs providing multiple recreational
uscs will be implemented. An all-scasen prescribed
burn management plan will be developed and imple-
mented with conventional and biologically acceptable
guidehines. Management activilies will strive to man-
age natural plant communities te benefit native wildlife
resourees.

Timber resources inchude pine flatwoods (62%), ¢v-
press domesistrands (4%) and xeric bammock (2%).
Where appropriats and practical, these resources will
he managed using acceplable sibvicallural practices
as recommended by the Florida Forest Service, Fn-
vironmentally sensitive areas will be 1dentified and
appropriate protective measures will be implemented
to those arcas. Unnsecessary roads, fire lancs and hy-
drefogical disturbances wiil be abandoned or restored
as practical. Minimal infrastructure development will
be required to allow public access, provide facilities
for the public. and provide security and management
of the property.

Revenue-generating potential Ahout 62% of the Hall
Ranch consists of pme flatwoods that could be man-
aged to oftset operational costs. Futire revenue trom
timber resources will depend on suceessful reforestas-
tion and management of already existing pine stands.
Another revenue source would include cattle grazing
which would help reduce fuel loads and provide fise line
maintenance by the lessce. Additional revenue would
be geoncrated from sales of hunting licenscs, fishing
feenses, wildlife mansgement area stamps and other
speeial hunting stamps and other user (ees.
Cooperators i monagement gofivities 'The FWOC
will cooperate with other state and local government
agencies in managing the area,

(=4

Updated 272372012

Management Cost Summary/FWC

Category Startup  Recurring
Fund Source CARL/ISGTF CARLISGTF
Salary $59 415 $58.415
OPS $5,000 $5,000
Expense $32,000 $32,000
oCco 548,128 50
FCO $0 %0
TOTAL $138,543 $86.,415
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Pineland Site Complex

Lee County

Purpose for State Acquisition

Among the rich remains of the Calusa and earlier
peoples around Charlotte Harbor, the Pineland Site
Complex, with its large mounds and canals and well-
preserved remains dating back almost 2000 years,
may be the most important—but it is also one of the
more desirable areas for development on Pine Island.
The Pineland Site Complex project will protect the
archaeological site and mangrove swamps near it,
preserving a link of natural land to the Charlotte Harbor
State Reserve, giving archaeologists the opportunity to
continue their research at the site, and giving the public
an opportunity to leamn how the ancient inhabitants of
this fast-growing area lived.

Manager
The University of Florida Foundation.

General Description

This internationally significant archaeological site
was inhabited by the Calusa for over athousand years,
and includes substantial midden mounds, a burial
mound, remnants of an Indian-engineered canal, and
buried deposits containing organic remains. Natural
habitats within the project area include tidal saltern,
a tidal creek, intertidal shoreline, and a large tract of
mangrove wetland. Ponds onthe property are important
to white ibis, egrets, herons, and wood stork. The
intertidal shoreline has an eastern oyster bar community,
numerous species of gastropods and bivalves, and black
and red mangroves. Shoreline shell mounds exhibit
a distinctive plant community. A third of the project
area is pasture land. There are several species of exotic
plants in the project. It is threatened by residential
construction on the mounds. The project is adjacent
to the Charlotte Harbor Aquatic Preserve.

Public Use
The Florida Museum of Natural History plansto provide

Pineland Site Complex
FNAI Elements

no rare species are assoctated with the project

Critical Historical Resources

aresearch and educational center on the site.

Acquisition Planning

Essential parcels include all ownerships except:
American Bible Church, Sapp, Samadani, and Celec.
Several houses, built on significant archaeological
mounds, are included within the project boundary.
These tracts with improvements should be acquired,
if possible. If not, life-estates should be pursued. One
tract has been acquired with Emergency Archaeological
Trust funds. Another is being negotiated as a
conservation easement. Negotiations on the core parcel
have begun.

On 10/15/1998, the LAMAC revised the designation
ofthe following parcels to essential: The Cloisters and
Jessy Chris. On 12/10/2010, ARC voted to move this
project from the Critical Natural Lands category to a
new category called, “Critical Historical Resources.”

Coordination
The Archeological Conservancy was an intermediary
inthe acquisition ofthe acreage that has been acquired.
In addition, the University of Florida Foundation, Lee
County, and Calusa Land Trust are considered partners
on this project.

Management Policy Statement

The primary objective of management of the Pineland
Site Complex project is to preserve the Pineland Site
Complex, an archaeological site of national signifi-
cance. Achieving this objective will allow further sci-
entific research on this site and provide the public with

Placed on List 1996
Project Area (GIS Acres) 211
Acres Acquired (GIS) 63
at a Cost of $1,355,000
Acres Remaining (GIS) 148

with Estimated (Tax Assessed) Value of $1,308,148
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Pineland Site Complex
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Pinefand Site Complex

apportunitics to leam about the prehistoric inhabitants
of Pine Island,

The project should be managed vnder the single-use
concept: management actrvities should be dirscted to-
ward the preservation of the archasolopical resources
of the stle. Consumptive uses such as hunting or log-
ging should not be permutied. Managers should control
public acoess to the project; limit public motor vehicles
to a small pait of the arca: thoroughly mventory the
resources; and monitor management activities to ensure
thal they are actuatly protecting the archacolopical
regources and maintaining or improving the quabity of
any natural communitics, such as mangrove swamps,
onsite. Managers should limit the number and size of
recreational facilities, such as hilding trails, ensure that
they aveid the most sensitive resomress, and site them
in alrendy disturbed areas when possible.

The project area includes the known components of the
Pincland Site Complex and therefore has the configura-
tion to achieve its primary objective.

Management Prospectus

Cualifications for state desipnation 'The Pineland Sile
Complex s an infernationall v signmificant archaeologiesl
site listed on the National Register of Historic Places.
it qualifies ag a state historic site.

Manager The University of Florida Foundation 1s
reeommended as the lead manager.

Conditiony affecting intensity of monagement needs
will include mainfenance {fences, week and exotic
plant control, ete.) and security (periadic patrol of the
more remote wetlands areas, active survelllancs of the
central site area).

Timetable for implementing management and provi-
sions for security and protection of infrastructure
Within the first vear atter acquisition, initial or interme-
diate activities will concentrate on sile securily, Tesource

Management Cost Summary

Category Startup
Source of Funds Grarnts
Salary $44.,450
OPS %0
Expense $1,000
oco $0
FCO $0
TOTAL $45 450

inventory, and property maintenance {cleaning up of
dumped materialy, exotic plant eradication, etc.). A
master plan (now baing drafied) will be m placc to guide
& phased dovelopment process leading to s permanent
research/education center open regularly to the public
within five years. Imitial development will concentrate
on public salety, security. and resources assessment, n-
cluding inventory of endangered and threatened species.
Aplantor conservation and enhancement of vignificant
habitats identiticd in this process will be developed.
Hevenue-generating potentind (n addition to the income
produced by the mvested endowed Tunds, the Conter’s
director will be responsible for bringing in grant funds
from public and private scurces and for establishing
and maintaining reciprocal relationships with local
and regional schools, colleges, untversitics, muscums,
nature contors, and conservation socictics,  With the
establishment of a visitor’s center, a book store and gift
shop will be operated to ollset expenses of cenler op-
eration and provide funds to enbance center programs,
Alocal support organization has already been formed
and is operating under the anspices of the University of
Tlorida Foundation. Tt will continue to raise funds to
support specific center programs and inttiatives.
Cooperators in management activities Activitics o
enhance nalural resources will be undertaken in consul-
tation with qualified conservation parsonnel, including
staff from the Lee County Division of Environmental
Sciences and the cooperating manager, the DEP Aquatic
and Statc Butior Presarve.

Updrnted 2/27/2012
Development Implementation
Grants Grants
£45,809 $71,752
$0 $0
$1,200 $1,500
$0 30
$0 50
£47,009 $74,252
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