
 

L-280 FOLLOWERSHIP TO LEADERSHIP 
Overview:  This 24 hour training course is designed as a self-assessment opportunity for 
individuals preparing to step into a leadership role. The course combines two days of 
classroom instruction followed by a second day in the field with students working 
through a series of problem solving events in small teams (Field Leadership Assessment 
Course). Topics include leadership values and principles, transition challenges for new 
leaders, situational leadership, team cohesion factors, ethical decision making, and after 
action review techniques. Some course activities may be arduous in nature. 
 
Objectives:  Students will be exposed to multiple leadership styles 
Students will be able to list fundamental leadership principles 
Students will express their values and how those values affect decision-making 
Students will assess their individual traits and motivation for entering into a leadership 
role 
 
Prerequisites:  Experience on incident assignments in operations or support functions. 
Human Factors in the Wildland Fire Service (L-180) 
Satisfactory completion of pre-course work. 
 
Location:  Withlacoochee Training Center, 24059 Childs Road, Brooksville, FL  34601 
 
Course Fees:  $150 tuition, $45.00 per night lodging, $36.00 per 3/day meals 
 
Contact:  
Course Coordinator 
George Risko, Fire Training Officer 
Phone:  352.797.4169 
Email:  George.RiskoJr@fdacs.gov  
 
Applications:  Dianne Harrod, Dianne.Harrod@fdacs.gov  
 
Invoicing:  Payment of invoices initiates the release and delivery of your course 
certificate, contact Ms. Harrod for invoicing and payment questions.          
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