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Management Plan Advisory Group Public Hearing
Kissimmee Bend State Forest

10-Year Land Management Plan
January 29, 2025
10:30 A.M.

Meeting Minutes

MPAG Members Present:

Joseph Debree, I Okeechobee District Manager, Florida Forest Service (FFS)
Andrew West Science Supervisor, South Florida Water Management District
Josiah Freese Conservation Biologist, Florida Fish and Wildlife Commission
Audrey Kuipers District Administrator, Local Soil and Water Conservation District
Paul Gray Everglades Science Coordinator, Audubon Society

MPAG Members Not Present:

Dennis Wedgworth Local Property Owner
Brian Pippin Local Property Owner
Representative Frank Decarlo  Okeechobee County Commissioner

FFS Staff:
e Alan Davis Land Planning Coordinator
e Brian Camposano Forest Management Assistant Bureau Chief
e Duane Weis Region 4 Deputy Chief of Field Operations
e David Grubich Wildfire Mitigation Specialist and Public Information Officer
e Michael Lisiecki Forest Area Supervisor
e  Emily Marsh Land Management Planner
Guests:
* None

Public Meeting Start Time: 10:30 A.M.

Land Planning Coordinator, Alan Davis (FFS) opened the meeting by introducing himself and explained the
purpose and statutory framework for the Kissimmee Bend State Forest 10-Year Land Management Plan
process. He explained that the Plan is not an annual work plan or detailed operational plan but provides
general and conceptual guidance for management of Kissimmee Bend State Forest (KBSF) for the next 10-
year period.

Mr. Davis confirmed compliance with the Florida Sunshine Law advising MPAG members to not discuss the
draft outside of the public meetings. He stated that the meetings are open to the public, recorded, and
minutes taken.

Mr. Davis stated that both MPAG meetings are open to the public and proper notice was given. The
meetings were advertised in the Lake Okeechobee News Newspaper on January 15, 2025; Florida
Administrative Register, FFS webpage, as well as posted at the kiosks in the Okeechobee District. The
meetings were announced at the Okeechobee County Commissioners meeting on December 19, 2024, He
noted that the draft plan goes through various approvals before and after the MPAG meetings but that the
FFS Director is granted final authority on changes to the draft plan. He described the day’s two meetings:
The first meeting is informational and provides opportunity for public comment; the 1:00 p.m. Workshop



meeting provides opportunity for the MPAG members to discuss the publicinput and to share their personal
comments on the draft plan. The public is welcome to attend the Workshop, but participation is limited to
MPAG members.

e  Mr. Davis then requested MPAG Member introductions and attendance was taken.

e Mr. Davis asked the advisory group to elect an MPAG chairperson. Joe Debree, Il was elected to serve as
chairperson.

e Mr. Davis asked if there are any questions at this time.

s Mr. Davis then introduced Wildfire Mitigation Specialist and Public Information Officer David Grubich who
presented a PowerPoint presentation of the 10-Year Plan. Mr. Davis asked if there were any clarifying
questions regarding the presentation.

e Mr. Davis asked if there are any questions. No questions followed.

s No public members attended the meeting, and no public comments were received, and Mr. Davis closed
the meeting.

Public Meeting End Time: 10:49 A.M.



Management Plan Advisory Group Workshop Meeting
Kissimmee Bend State Forest

10-Year Land Management Plan
January 29, 2025
1:00 P.M.

Meeting Minutes

MPAG Members Present:

e Joseph Debree, lll Okeechobee District Manager, Florida Forest Service (FFS)

e Andrew West Science Supervisor, South Florida Water Management District

e Josiah Freese Conservation Biologist, Florida Fish and Wildlife Commission

e Audrey Kuipers District Administrator, Local Soil and Water Conservation District
e Paul Gray Everglades Science Coordinator, Audubon Society

MPAG Members Not Present:
e Dennis Wedgworth Local Property Owner
e  Brian Pippin Local Property Owner
e Representative Frank Decarlo  Okeechobee County Commissioner

FFS Staff:
e Alan Davis Land Planning Coordinator
e Brian Camposano Forest Management Assistant Bureau Chief
e Duane Weis Region 4 Deputy Chief of Field Operations
e David Grubich Wildfire Mitigation Specialist and Public Information Officer
e Michael Lisiecki Forest Area Supervisor
e  Emily Marsh Land Management Planner
Guests:
* None

Workshop Meeting Start Time: 1:00 P.M.

s Land Planning Coordinator, Alan Davis introduced himself and opened the KBSF MPAG Workshop. He reminded
the MPAG members of the Florida Sunshine law and that the purpose of the workshop is to review and discuss
the draft and that any edits made to the draft would be presented to the FFS Director for approval. He noted
that minutes will be recorded and emailed to the MPAG members and will be approved via negative response
review. MPAG member appointment will terminate when the final draft is submitted to the Acquisition
Restoration Council. Wildfire Mitigation Specialist and Public Information Officer David Grubich was available
to make proposed changes to the draft during the page-by-page review.

¢ Mr. Gray inquired if comments will only be provided today and no comments after this.

s Mr. Davis clarified that no, not as far as the workshop, but there will be another public hearing at the Acquisition
Restoration Council Meeting (ARC) that this plan will be approved at. He continued to state that ARC is
essentially another public meeting that anyone can come and comment on it.

¢ Mr. Gray inquired where the Sunshine Committee is. Mr. Davis stated that they are the MPAG Workshop
Members and continued to explain that the group are the advisory group for the plan that discusses and makes
decisions on what FFS incorporates into the plan based on public comment and the Committee’s thoughts.



Mr. Gray stated that some of the Sunshine Committees he’s been on, he wasn’t allowed to talk to others about
the meeting after he left the meeting.

Mr. Davis stated that he is correct and that was discussed in the first meeting, and that they're still under the
Florida Sunshine Law. Mr. Gray stated ok and just wanted to make sure.

Mr. Davis stated that we will get started on the Executive Summary, which is page 1 of the plan.

Page 3: Ms. Kuipers stated that as an outsider looking in, she stated that reading the website and then reading
this, she inquired what exactly was the year that the property was acquired be it 2019 or 2020. Mr. Davis stated
that he believes it was on the lease in 2019 and then corrected himself by stating 2020. Ms. Kuipers stated that
the website states that it was acquired in 2019. Mr. Davis explained that the acquisition dates can be different
from the lease dates because acquisition is when it closes and the funds and title are transferred and conveyed
to the state. The lease date could be months after the acquisition date because documents need to be drafted
andsigned. He then stated that the closing date could be totally different than the actual lease date. He further
stated that the April 2020 date is when FFS got in under lease, but it could have closed in 2019 as far as the
acquisition goes but is not officially under FFS management until we sign the lease. Ms. Kuipers state ok. Mr.
Davis asked if there was anything else on page 3.

Page 5: Mr. Gray suggested that the fire return interval on the bottom of page 5 where it states a 2-to-4-year
interval, should be shortened. He explained that he is a member of the Florida Grasshopper Sparrow Working
Group, and they manage a lot of dry prairie, and that group is composed of managers at Kissimmee Prairie,
Avon Park, Three Lakes Wildlife Management Area (which are the sparrow properties). He continued to explain
that they also have Archibald Biological Station helping Airforce range’s bio team and surveys that DOD has to
do. He then stated that they have various researchers and captive breeding facilities too. He stated that they
used to think that a 3-year burn return interval on dry prairie was right, but now there are kind of shifting to 2-
year, but he doesn’t know if that's right either. He continue to explain that it's because the sparrows aren’t
doing particularly well. He stated that it’s just an idea to adjust the interval, and that a 2-to-4-year interval is
fine, but would like to see that shortened a little bit.

Mr. Davis explained that the return interval accounts for a grace period because of wet seasons. He then
mentioned that in Land Management Reviews (LMRs), if FFS says 1 to 2 and they do not burn within the 1-to-
2-year range, then they get dinged on the LMR for not burning every 1 to 2 years. He then stated that the
current fire return interval gives FFS leeway on years where they can get in there and burn if it's too wet or
other factors preventing them to burn.

Mr. West inquired if the interval can be changed to 1 to 4 years instead of a 2 to 4, so that FFS has the option
to start burning on a yearly basis if it's optional. He then stated that native prairies do respond back fast. Mr.
Davis stated that the interval range is also an average, so that it’s not limiting FFS for 2 to 4 years. Mr. West
stated ok and agreed that FFS is just stating the average.

Mr. Camposano confirmed that this is an average and explained that of all the fire adapted systems on the
forest, 2 to 4 years is the average. He then stated that 2 to 4 years is a general average that FFS uses on most
state forests. He acknowledged that Mr. Gray and Mr. West are making a good argument about the dry prairie
and taking that to a 1 to 4. He then stated that there isn’t any timber out there and that is part of the reason
why you want to give it a little longer too; so, the prairie can probably take it a little sooner. Mr. Camposano
concluded by stating that saying an average fire return interval of 1 to 4 years is perfectly acceptable if you want
to do it year after year, but the group has to agree as a whole.

Mr. Gray stated that it really doesn’t make a difference if it's 1 to 4, but that it just gives FFS more of an
opportunity to burn.

Mr. Freese agreed, then stated that having FFS staff try to plan for that shorter interval window. He continued
to state that rather than planning for the 4-year window, for FFS staff to plan for the 1 to 2 year, and for FFS to
know that, even if we don’t change the text.

Mr. Davis inquired of the group if the 2 should be change to a 1 making it a 1-to-4-year interval. The group
agreed and the change was made within the draft plan. He then inquired if there was anything else on page 5.
Page 6: At the top of the page on page 6 where it talks about dormant and growing season burns, Mr. Gray
stated that, again, most dry prairie managers prefer growing season burns. He then stated that they don’t all



have to be done during growing season. He continued to state that one thing FFS will find out is that this area
is so wet, that by the time it gets dry enough to burn during May or April, frequently there are burn restrictions
in place because other places are drier; which can mess with FFS’s ability to meet the 1-to-4-year interval. He
continued to state that FFS is going to run into years like that because everyone else dries out and fires start.
Mr. Camposano stated that dormant and growing season burns are in the plan for that reason. He then stated
that FFS want to burn things in the growing season whenever they can, but they don’t want to give up days in
the dormant season just because of the growing season. Mr. Gray agreed and stated that dormant season is
better than nothing. Mr. Camposano agreed and stated that that is why it is in the plan the way it is. He then
stated that if that answers Mr. Gray’s question, he then stated to Ms. Kuipers that he looked up the lease date
which is April 13, 2020, so the acquisition date to the state was in 2019. Ms. Kuipers stated ok.

Mr. Gray inquired if there could be a note stating, “preferably dormant”. Mr. Davis stated that it is stated
further in the plan that talks about prescribed fire. Mr. Gray thanked Mr. Davis and apologized.

Mr. Freese stated he had one thing for page 6, then mentioned a discrepancy regarding the fire return interval
on page 6 which reads 1,992 acres are within the desire fire return interval, but on page 26 it says only an
estimated 182 acres are within the desired return interval. Mr. Camposano stated that that will need to be
changed and that can be highlighted. He then inquired what page the discrepancy was on. Mr. Freese stated
that on page 6 it reads 1,992 acres. Mr. Camposano stated that that is correct. Mr. Freese stated that on page
26 it reads 182 acres. Mr. Camposano instructed Mr. Grubich to scroll down to page 26. Mr. Gray agreed and
stated that he saw that. Mr. Freese pointed out the last sentence of the paragraph on page 26. Mr. Camposano
instructed Mr. Grubich to add a comment saying, “Verify or change number”. Mr. Davis asked Mr. Grubich to
highlight the 182 acres and right click and enter comment. Mr. Grubich inquired Mr. Camposano what to say
in comment. Mr. Camposano answered for it to read, “Please revise number to actual burn acreage”. Mr.
Camposano thanked Mr. Freese for catching that discrepancy. Mr. Davis also thanked Mr. Freese and then
inquired the group if there was anything else on page 6.

Page 8: Mr. Freese requested clarification that the parking lot is not owned by FFS. Mr. Grubich stated that it
is owned by the feds. Mr. Freese stated ok, and Mr. Grubich explained that the user has to go through the
federal parking lot and the gate and KBSF is 4.5 miles out, and then hang a left and get to a dead end. From
there the user would have to drive another mile or 1.5 miles to get to the actual entrance to where the sign is
posted for KBSF. Mr. Freese stated got it and thanked Mr. Grubich.

Mr. Gray stated that he hasn’t driven in there, and inquired if the public has access all the way in. Mr. Lisiecki
stated that they do on foot and that the gate is open during hunting season, so they can’t drive that 4.5-mile
stretch. Mr. Debree added that there are certain areas where users have to stop at because there are no more
vehicles beyond certain points. Mr. Lisiecki agreed.

Mr. Grubich stated that there are also other gates that go into the federal property itself, and some areas don’t
even have gates for. Mr. Debree agreed and stated that there is only signage. Mr. Grubich echoed Mr. Debree
stating that there are signs reading “No Vehicles Beyond This point”. Mr. Davis inquired if there was anything
else on page 6.

Mr. Grubich stated that it’s a long walk out there.

Ms. Kuipers inquired if there is a time later to discuss signage. She then stated that she went on Sunday to visit
the property and then inquired if she wasn’t supposed to drive around. Mr. Grubich inquired Ms. Kuipers if the
gate was open. Ms. Kuipers stated that the gate was already open. Mr. Grubich stated that somebody broke
the chain. Ms. Kuispers continued to state that she went out in the northern part of the area.

Mr. Davis stated that to answer Ms. Kuipers’ question, there is a spot later on in the plan to address signage.
Ms. Kuipers stated perfect.

Mr. Lisiecki stated that regarding the gate, there is a lot of people that have access such as FWC and the feds.
Ms. Kuipers stated that she saw a UTV that ducked away from her on the way back. Mr. Lisiecki joked that that
user was not supposed to be there. Ms. Kuipers stated that she can talk about that later too because the
website stated that it directed her to Flying A Ranch. She then continued to state that she determined to take
her chances since she had the plan with her and was able to find KBSF. Brian inquired Ms. Kuipers that she
went somewhere for Day Use and to pay a Day Use Fee. Ms. Kuipers stated yes and that the website states to



use that area and Reserve America and is supposed to be $2. Mr. Camposano explained that that's another
discussion that he needs to have with the FFS Recreation Coordinator and folks out here because there should
not be any Day Use Fees being charged out there because there isn’t really any infrastructure there presently
at the forest. He continued to state that even the parking lot doesn’t belong to FFS, rather, it belongs to the
feds, so we usually make sure we have improvements in place before there’s an entrance fee; therefore, we
might need to take that down. He reassured Ms. Kuipers that it is fine if she didn’t pay a Day Use Fee. He then
stated that he doesn’t know why the website took her to Flying A Campground but will talk with the Recreation
Coordinator back in Tallahassee to figure that one out. Ms. Kuipers stated that she didn’t dig deeper into that
one, but FFS staff reassured her that that will be handled and fixed by FFS staff.

Mr. West inquired if the gate would be open for small game hunting season since small game season isin. Mr.
Lisiecki confirmed and stated yes it would be open for small game hunting season.

Mr. Lisiecki stated that he doesn’t know how it works with the quotas, but he does know that it’s all quota, so
he is certain that there is a quota for small game. Mr. Debree stated that there is usually a quota for small
game. Mr. Lisiecki stated ok. Mr. West stated that he just doesn’t know the rules for driving regarding small
game.

Mr. Camposano stated that FFS didn’t see anybody out there even though the gate was open. He then inquired
that the feds prefer the gate to be closed. Mr. Lisiecki stated that he doesn’t really know and that he was
instructed to just keep it closed and locked. Mr. Debree agreed and stated that it’s supposed to be closed and
locked. Mr. Lisiecki stated yes. Mr. Camposano inquired if it was the feds’ ultimate decision whether to keep
the gate closed and locked. Mr. Lisiecki stated he believes so. Mr. Camposano stated ok, and he asked because
if it was FFS’s choice, then we would choose to leave the gate open.

Ms. Kuipers stated that the website stated it would provide a gate code. Mr. Freese inquired if the gate was at
the end of the federal parking lot. Mr. Lisiecki stated yes and that is part of the issue, and that users have to go
through the federal property to get to KBSF so it’s kind of the feds’ rule regarding the gate.

Mr. Camposano stated yes and that is the reason why FFS needs legal access back to it.

Mr. Gray inquired who the federal management entity is. Mr. Freese stated the U.S. Fish and Wildlife manages
the federal property. Mr. Gray then inquired who FFS contacts when talking to FWC. Mr. Grubich inquired if it
was Oliver. Mr. Lisiecki confirmed. Mr. Gray inquired if he has a bureau, which Mr. Lisiecki responded that he
is not sure. An MPAG member stated that he thinks Oliver is at Merritt Island.

Mr. Grubich stated that he was talking with an FWC Officer, and the officer mentioned that, within his
recollection, he only remembers one person ever out there shooting or hunting turkey. He then stated that
there hasn’t been a whole lot of use.

Mr. Lisiecki stated that he gets calls all the time from the public inquiring of any nearby hotels and if there is
any camping. He continued to say that he gets those all the time leading up to hunting season. Mr. Davis
inquired the group if there was anything else on page 8.

Mr. Gray stated that he saw the language restricting the use of off-road vehicles and praised FFS for including
said language because if you drive across prairie when it's wet, those tire tracks will last for years. He then
inquired the classification of electric bikes because they are becoming more and more common and gives
people a lot of access. He continued to explain that that's not necessarily a bad thing but inquired if they are
considered to be a motorized vehicle. Mr. Camposano stated that Class | E-Bikes (pedal assist bikes) are allowed
on any trail that a normal bicycle can be on because you still have to pedal. He continued to state that, as of
right now, anything that is Class Il, Class lll or even if they make Class IV E-Bikes, would only be able to be used
on a road that is opened to licensed vehicles; so, they are only on our named and numbered roads. He then
stated that right now, there isn’t a named or numbered road on KBSF so it would be Class | E-Bikes only. He
then inquired if the feds allowed bicycling down their road to get to KBSF. Ms. Kuipers answered that she thinks
at the sign she read “E-Bike”. Mr. Camposano stated ok. He then reiterated that that is for the feds, and he
doesn’t know if they allow Class Il or Class lll. He then concluded by stating that for Florida state forests, across
the board, it's Class | only on our bike trails, but you take a Class Il, lll or IV on an open, named, or numbered
road.



Mr. Freese added that it will also be written on the WMA brochure as well. Mr. Gray suggested that he doesn’t
know if that is in the document and may be good to clarify. He then stated that the e-bikes are not necessarily
a bad thing, but they could be used for less stuff.

Page 9: Mr. Gray requested to add the Deluca Preserve to the Conservation Areas and Proximity Table (Table
2), which is the area that goes from Yeehaw Junction down to the corner of Kissimmee Prairie’s 20,000 acres.
He then stated that that is the area that was given to the University of Florida. Mr. Davis inquired Mr. Gray if
he was asking for the preserve to be added in. Mr. Gray stated yes, because it is maybe 10 miles northeast of
KBSF. Ms. Marsh inquired Mr. Gray of the name of the preserve again. Mr. Gray stated it is called the Deluca
Preserve. He stated that it is the Old Destiny property and explained that it basically goes from the
Osceola/Okeechobee County Line to Highway 60 and from the P Vine (trail road) to 441. Ms. Marsh stated ok.
Mr. Gray provided the spelling of the preserve. Mr. Davis inquired the manager. Mr. Gray stated that it is the
University of Florida and there is a conservation easement on it. He then stated to Mr. Davis that he can just
google it.

Mr. West stated that since we're adding, to add the new Okeechobee Unit for FWC that is directly west of KBSF.
Mr. Debree inquired the name of the unit. Mr. West stated that it's called the Okeechobee Unit and that it’s
part of the Headwater Everglades, but it's called the Okeechobee Unit. An MPAG member inquired if that is
the new one that was just purchased. Mr. West stated yes, apparently at the end of Micco Road. Mr. Grubich
inquired if it was Swiftmud (SWFWMD). Mr. Freese stated no, that is a federal piece of property. Mr. West
stated that there is the Kissimmee Prairie has part of it and then there is Fish and Wildlife that has the other
part. Mr. Gray stated that’s right and inquired if that is the Corgon Tract. Mr. West stated yes, the Corgon
Tract. Mr. Davis inquired if there was anything else on page 9.

Page 10: Mr. Gray stated that, referring to the Revenue Producing Activities section, people want to go out
there and pick palmetto berries. He then inquired if FFS restricts that. Mr. Camposano stated that FFS currently
doesn’t have any active contracts and explained that FFS hasn’t done any palmetto harvesting in quite some
time. He stated that we want to keep the door open but at the same time, it has to be on the right property
for the right reasons. He continued to explain that if FFS does this again in the future then we would want to
do it in similar fashion like how Camp Blanding does theirs. However, he notated that Camp Blanding has
fencing around their property which does help with a sale. He further stated that it's not necessarily banned
or anything like that; but just because it’s not in the plan doesn’t mean that it can’t come back. Rather, itis not
high on the radar right now. Mr. Gray stated that, biologically speaking, he recommends prohibiting it because
it's a massive crop for deer, turkey, and for a lot of animals, bears and the like. He explained that it's a pretty
big issue around here and that a lot of people take these berries. He then stated that migrant workers will go
in and pick everything they can. He further explained that a guy was arrested on Kissimmee Prairie a couple
years ago and was hiding out but was found a couple of days later. Mr. Camposano stated that he doesn’t think
that he’ll get the Director to approve saying that it is explicitly banned in there. He then stated that FFS doesn’t
have any plans to do any right now, and that the Commissioner’s Office briefly had FFS look into it about a year
to a year and a half ago. The result of that investigation was that it wasn’t the right time or place, not just for
KBSF, but for all FFS state forests. He concluded that they have since moved on from it and doesn’t foresee FFS
going back to it because they're too busy doing their normal timber management on the rest of their forests
and that he doesn’t see that opportunity opening up any time soon. Mr. Gray stated that if there is a Wildlife
Officer out there and there isn’t some sort of prohibition in the plan, then that can pose a problem. Mr.
Camposano stated that in law, and in our rule, the public cannot go out into FFS state forests and collect plant
material without explicit permission, so that would already be breaking the law. Mr. Camposano stated that he
has even kick people off the forest before and take everything they have and scatter it back out in the woods,
if they don’t have a permit for harvesting or are harvesting sale. Mr. Gray thanked Mr. Camposano. Mr. Davis
inquired if there was anything else on page 10.

Page 12: Mr. Freese inquired about the equipment section and specifically inquired if this was a spot to add
potential for future purchases too or if that would be further into the plan. He then clarified his question and
inquired if that list is only what KBSF only has right now. Mr. Davis explained that this is just what KBSF has in



this particular snapshot in time. Mr. Freese stated ok. Camposano promised Mr. Freese that that is not a
limiting list. Mr. Freese expressed his relief. Mr. Davis inquired if there was anything else on page 12.

Mr. Gray pointed out the Incompatible Uses section at the bottom of the page and notated that it does point
out Off-Highway Vehicles (OHVs), which is what he was inquiring about earlier. Mr. Camposano stated that E-
Bikes are a little bit different than off highway vehicles that they are off highway in the sense that you can take
them off the road, but OHVs specifically refer to ATVs, and UTVs. Mr. Camposano explained that they have
three (3) state forests that have OHV riding providing areas, and those are the only state forests where the
public is allowed to bring their OHV, unless you have a mobility permit issued from FWC that allows for
specialized pieces of equipment for a specific purpose. Mr. Camposano stated that if they were to start lumping
in Class | E-Bikes into the same category as OHVs, then it wouldn’t be good. Mr. Gray agreed. Mr. Camposano
added that an E-Bike and a regular bike are supposed to stay on the trails and roads and should not be going
through the prairie. Mr. Gray joke that that would be a rough ride. Mr. Camposano agreed. Mr. Gray thanked
Mr. Camposano.

Page 14: Mr. Gray inquired who is the State Forest Liaison Committee. Mr. Camposano stated that KBSF has
had one in the past. He explained that Time Elder was here when the last one was done. He then stated that
contains a group of representatives of different user groups. He explained that he can’t recall the composition
of the last meeting, but it's not a huge group at this point because there isn’t a lot of forest users; not a lot of
people know of KBSF yet and with its access issues. He continued to state that all state forests are required to
have liaison panel meetings to discuss, especially when there is public interest in wanting to advance
recreational activities on the forest or have concerns about activities going on; or what activities are available
on the forest. He stated that FFS discusses this with local managers on the public’s behalf (equestrian, hiking,
camping groups, etc.). Mr. Camposano concluded that that group will be scheduled by the district when
necessary, usually once a year. The purpose of the liaison meeting is to have another venue to talk. He is
unsure if the same people on the previous panel would be on the next one, but that is something that the state
office will work out with the district. Mr. Gray inquired if the meeting is statewide. Mr. Camposano stated no,
and that it is specific to the state forest or district. Mr. Gray stated yes, and he wouldn’t think that FFS would
want to have a whole committee for this one tract, but to have one for the district. Mr. Camposano reiterated
that the Liaison Meetings are typically for the forest, but again, there is usually more activity going on the state
forest than what KBSF currently has to offer, so there probably isn’t a big need for a liaison committee meeting
right now. He then stated that when there becomes a need or feeling like the users want to voice their opinions,
then FFS will compile a liaison committee meeting, which will be similar to this MPAG. Mr. Camposano then
stated that these meetings are on a forest-by-forest basis. He explained that we wouldn’t hold a meeting for
all the state forests in Region 4, for an example, because there is way too much diversity and too many people
that vary from state forest to state forest. Mr. Gray agreed and stated that he was just curious, then thanked
Mr. Camposano. Mr. Davis inquired if there was anything else on page 14.

Page 13: Mr. Freese inquired to go back a page to page 13 for a clarifying question. He then stated that there
are easements to south and west of the property and inquired if FFS is looking to expand the forest through
acquisitions. Mr. Davis stated that there isn’t really any land available to continue to acquire for the property.
Mr. West added that KBSF is completely land locked. Mr. Davis agreed and reiterated the easements, state and
federal agencies directly adjacent to KBSF. Mr. Freese inquired that even if there are easements to the south
and west of the property, if those areas are still considered to be private property even though it is
undeveloped. Mr. Davis stated yes and continued to explain that the state will not spend acquisition funds on
something that is already being protected. Mr. Freese stated ok. Mr. Davis continued to state that since the
land is already being protected, then there is no opportunity for FFS to manage it, even if they wanted to. Mr.
Freese stated ok. Mr. Davis inquired if there was anything else on page 13.

Page 15: Mr. Gray explained that the Kissimmee Prairie Preserve was used as a bombing range in WWII and
when Barry Burch first got onto the property, they were burning and did a flight to scout for poachers. On the
southwest corner of the preserve, the crew noticed a bomb laying in a palmetto head that had burned off, they
ended up calling Department of Defense (DOD) at Avon Park to come out and put some C4 on it and the bomb
exploded. He suggested to add some language somewhere in the plan for users to be cautious of potential



explosions that may occur out there. He then stated that it won’t prohibit FFS from doing anything on the forest
but stressed to add some sort of cautionary language within the plan. Mr. Gray then stated that when Barry
Burch, who was Mr. Gray’s manager at the time, blew up the bomb, Mr. Burch joked that he was too close to
it. Mr. Camposano stated that Mr. Gray’s story is an interesting one and that Mr. Camposano cannot recall him
ever reading about that in any documentation. He then inquired Mr. Gray if he has any documentation that he
can provide to FFS so that it can be added to the files for that forest. Mr. Camposano continued to state that it
might be worth sticking a sentence or two in there about that. He then stated that the Ground Disturbing
section may not be the right place to put that because that pertains what FFS would do to disturb the ground if
they were to build something on the state forest. Mr. Freese suggested to mention it under Past Uses section
and Mr. Camposano agreed. Mr. Gray stated that will can send FFS some documentation on it and added that
this is also mentioned is some of the original Kissimmee Prairie acquisition documents. They have three (3)
different targets, and they used 50 caliber machine guns, so you will find brassings laying around out there. He
continued to state that they also mostly dropped concrete bombs with flares on them; so, they weren’t really
bombs, but they would be practicing. Mr. Gray stressed that he will send FFS documentation. Mr. Camposano
stated yes and that all the documentation he has says the property was used as a range and for grazing cattle,
but there was no mention of a bombing range, and would like to put in a sentence or two about it. Mr. Gray
stated that the other thing they were doing was looking for hazards up P Vine Trail and they were getting all
kinds of hits out there. He concluded by stating that it ended up being the old railroad out there and there
were a lot of spikes out there.

Mr. Debree Il inquired if the property was used for the bombing range or if it is because it is on the approach
that there could have been remnants of what they were firing across. Mr. Gray stated that it was used as a
bombing range. They had targets out there and then stated that he can send over the documentation. Mr.
Debree Il inquired if it was on this side of the river. Mr. Gray stated yes and that there is one (1) square mile
of the Preserve that says, “No Surface Activity”. He continued to state that when he asked DOD what that
meant, they responded saying they don’t know, and they don’t have any record of it. He concluded by
reiterating that he will send the documents that he has. Mr. Camposano thanked Mr. Gray and stated his
appreciation. Mr. Camposano inquired KBSF staff if they have seen anything like this on the property. Mr.
Lisiecki stated no or have even heard of this. Mr. Grubich stated that thatis the corner he burned, and nothing
went off. Mr. Debree |l stated that he has heard of that on the park side before and that they have pulled up
bombs over there when plowing but didn’t realize that this property was part of that. Mr. Camposano
reiterated that this is why he would like to see documentation on this matter so that FFS can overlay and see
where it is and add some language to the plan. Mr. Gray agreed and stated that language just needs to be
cautionary. He then stated that he doesn’t know if the Prairie has this, but they used to have a sign stating that
if the public sees anything suspicious to please report; and there was a picture of a bomb accompanying the
sign. Mr. Camposano stated that that must be a little unnerving for a public user to see that sign. R. Gray then
stated that he doesn’t think the property was used for bombing, but being in proximity here, there is a little bit
of arisk. Mr. Camposano agreed and stated that even if it's within proximity, it would be a good idea to mention
that within the plan.

Page 17: Mr. West inquired if there are any plans to back fill the ditches running through the wetlands. He
then stated that he understood that FFS is still early in the process and hasn’t had the property for long. Mr.
Debree Il stated that right now there aren’t any plans to do any hydrological restoration there.

Mr. Gray stated that when he was doing the Kissimmee River restoration, one of their goals was regards to
wading bird use and nesting. He continued to state that the Audubon Society had wardens to patrol the region
since the 1930s, and they documented different nesting colonies and wading birds on the preserve. He
continued to explain that they were not nesting in the river floodplain. Instead, they were nesting in big Basin
marshes, and there are several of them. He then stated that he has not has a chance to cross check those
against the map to see if any were on there. He concluded that it would be beneficial to plug up those ditches
in the long run to get back some of those functions. He explained that the way these go across the property
border, you would have to make an agreement with the feds and everyone. He then stated that the Water
Management District wants to do water restoration projects, and they even have a rule and acre fee, a storage



north of the lake and a lot of that is heavy to restore wetlands to the extent they can. Mr. Gray concluded by
stating that once he has a plan and gets partners, he will be back, because there is a lot of opportunity with the
Basin marshes as they are wonderful resources.

Ms. Kuipers stated that further in the plan it states that restoration could be a possibility. Mr. Gray agreed and
stated yes, in the future. He then explained that with the way they cross KBSF's boundaries, FFS cannot fill
restore them anyways because FFS would flood their neighbors and we don’t have the permission to install all
of that, but it would be a tremendous opportunity out on the property. He then stated that the work would be
done by the WMD or some other funding source, FFS would just have to cooperate.

Ms. Kuipers stated that under Number 5, it should state “the removal or installation of” structures. Mr. Davis
inquired if there was anything else on page 17. Mr. Gray stated no, and that he doesn’t think anything needs
to be changed.

Mr. Camposano stated that in the third paragraph under number 5, US Fish and Wildlife Service should be
included along with WMD as joint cooperators / partners. He explained that because of the shared boundary,
the property will almost always have to be working with these agencies. Mr. Freese inquired about stating
adjacent landowners in the plan instead and further inquired that the southern boundaries aren’t owned by
them. Mr. Camposano stated that they are not.

Mr. West stated that the drainage goes up to the north and some to the west.

Mr. Camposano stated that he is more concerned about ditches being on the main road and US Fish and Wildlife
wanted to do something that would affect our property then FFS and US Fish and Wildlife would need to work
together, so those are the kinds of partnerships that Mr. Camposano is expected to see there, because there is
no guarantee that a private landowner would be willing to work with us. Mr. Freese agreed. Mr. Gray reminded
to add in the preserve regarding partnerships because it would take a lot of planning and people to back up the
project. Mr. Camposano agreed. Mr. Davis inquired if there was anything else on page 17.

Page 19: Mr. Freese stated that the most recent Florida Administrative Code (F.A.C.) scientific name for
caracara is Polyborous plancus audubonii and suggested for that change to be made in Table 4.

Page 18: Ms. Kuipers stated that while Mr. Grubich is typing in the updated caracara scientific name if they can
go back to page 18. She then inquired why the group decided not to put adjacent landowners in the sentences
that was previously discussed. Mr. Davis inquired where and Ms. Kuipers directed Mr. Davis to the section she
was referring to. Mr. Camposano explained that he suggested to add in US Fish and Wildlife and not adjacent
landowners, because of the ownership boundaries. He then stated that if FFS does anything that involves
private land then they will have to involve private landowners, otherwise FFS cannot really operate. He then
stated that whenever FFS does something water related on state forests, they have to have the WMD involved.
He continued to state that with the ownership the way it is and the access into our property, from that
standpoint, it makes sense to him to include the feds specifically. He explained that any of FFS’s forests that
have any private landowners, on any edges or sides, they are going to have to be involved. Mr. Camposano
reassured Ms. Kuipers that FFS is not going to put water on private property and flood them out. That wouldn’t
be something FFS would be willing or allowed to do, as well as it being bad business for a government agency.
Mr. Camposano concluded by stating that this is by default; that, FFS cannot do something that is going to affect
private property without their expressed consent and permission. Whereas, from a regulatory standpoint, FFS
has to work with the WMD and the U.S. Fish and Wildlife Service. Ms. Kuipers stated that she was thinking
about easements on the west boundary and coordination with NRCS and their wetlands and restoration plans;
if that needs to be added. Mr. Camposano stated that he does not know if it has to be added but doesn’t know
if it would hurt it either so that is up to the group to decide.

Mr. West stated that part of the DRP program is to hold water back, so they are already make plans for that,
then it makes sense for FFS to follow suit. Mr. Camposano stated that it does not hurt to add it in, it is just not
something we normally do, but we also don’t normally have the joint ownership and service either. Mr. West
stated that it is the goal as it is with DRP. Mr. Davis inquired the group if they propose a change. Ms. Kuipers
stated that she brought it up because if they were going to mention and add US Fish and Wildlife then why not
NRCS. Several MPAG members suggest wording and language at once. Mr. West and Ms. Kuipers suggest the
term “partners”. Ms. Kuipers stated that partners sounds appropriate since landowners are a given. Ms. Marsh
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suggested the term applicable or relevant partnering agencies to be used as a “catch all” for all of the agencies
that would be potentially involved. Mr. Davis suggested applicable parties or partners. Mr. Camposano
inquired applicable parties or partners. Ms. Marsh suggested partners or agencies, and then stated whichever
the group prefers. Ms. Kuipers stated partnering agencies to which Ms. Marsh and Mr. Davis agreed. Mr.
Camposano stated that using the term “agencies” will take the private landowners out of the equation. Mr.
Davis inquired if that change made works for the group. The group agreed.

Page 19: Mr. Gray stated that the list of rare and endangered species is going to get a lotlonger, and somewhere
within the text it says that just because it is not on the list does not mean it isn’t there; rather FFS just has not
yet located those species. He continued to state that he noticed that the Grasshopper sparrow is listed. Mr.
Gray explained that someone found the species out on the property back in the 1980s and the working group
is very interested in going out there to survey for sparrows. He then inquired if that is a possibility that FFS is
willing to entertain. He then stated that the preserve is working on the Corgan Tract, which is West of KBSF,
and they are of course working north of KBSF, and they will frequently do field days where FWC will send their
crew and Archibald will send their crew, and the prairie will send their crew out to a property to which they will
all move around. Mr. Gray inquired if it would be a possibility to set up a day or time for them to come out to
KBSF and do a survey and try to get an idea of what they can find. Mr. Camposano stated that yes, but for Mr.
Gray’s inquiry, it would be best to apply for a Special Use Permit, which is at no cost, to go out there. He
explained that a Special Use Permit would allow the agencies to be given access to the property for that specific
purpose to take a vehicle out there so that the group doesn’t have to walk 4.5 miles and back. He then stated
that the valuable information they find, they would presumably report it to FFS so that it could be incorporated
into future plans and any management. Mr. Camposano concluded by stating that that is something that would
be welcomed our state forests in general because we cannot be everywhere at once. Mr. Camposano stated
that FFS appreciates when they have entities like Citizens Science for this purpose. Mr. Camposano
acknowledged that it is a little bit more intensive of what Mr. Gray is referring to, but any information FFS can
get from people that are documenting and observing things out there is beneficial and appreciated. Mr. Gray
stated that it is also free labor for the kids to go out there.

Mr. Grubich stated that as of yesterday, he has now seen two grasshopper sparrows with the orange band on
their leg, so they are there, but then stated that he does not know who is banding and tracking them. Mr. Gray
explained that they are banded when they are in the nest, when they are about ready to fledge (about 13 days
old). He then stated that they are all big enough for them to be banded, and the bands are all color coded,
which allows them to identify each, individual bird. Mr. Gray explained that for each nest they find on all of
their properties, they band them. For all the captive-reared birds, that are released are banded to show who is
who and who is where. He then stated that they have also seen them go between properties; such as birds
from Avon Park found up in the prairie and over up to the loop near the three lakes and all that. He concluded
by stating that most of them are sedentary but some of them do migrate.

Mr. Grubich stated that he and Ms. Marsh saw around at least ten (10) around the food plot we were at, so
there is an active group of them. Ms. Marsh agreed. Mr. Grubich then stated that he saw the first one with the
deer but then he saw all of these sparrows bouncing around just yesterday and since it’s new to him, he was
trying to get a picture of them. He then stated that when the bird was chirping at him, he noticed the band on
it and was wondering what that was, and when he saw a picture of one later on he knew what the band was.
Mr. Gray stated that Mr. Grubich struck gold. He then stated that this time of year, there is also a migratory
grasshopper sparrow that comes down from the New England and Mid-West areas, so they are down here too.
However, the Florida grasshopper sparrows will be the only ones here by June. Mr. Grubich inquired if the
migratory species are darker in color. Mr. Gray stated yes. Mr. Grubich and Ms. Marsh both stated that those
are the ones that they saw the other day. Mr. Camposano stated that he didn’t know there were out of state
grasshopper sparrows and that he learned something new today. Mr. Gray stated yes, and that it is a sub-
species. Mr. Grubich stated that those are there now too, just for Mr. Gray to know. Mr. Gray stated yes and
that is one of the things, when they do their first survey, they usually start in April, and they get a whole bunch
of birds and then three (3) weeks later they are all gone because they were migratory. Mr. Grubich stated that



there are light and dark ones, and he did not know what the dark ones were. Mr. Gray stated that if you see
them hand in hand together, they look a lot different. Mr. Davis inquired if there was anything else on page 19.
Mr. Gray inquired who he needs to contact to set up a date and time for a survey on KBSF and if that would be
Mr. Debree lll. Mr. Debree lll stated yes. Mr. Gray stated ok and that he will talk to the sparrow people and let
them know and they will cooperate with FFS. Mr. Grubich volunteered to drive the group out there. Mr. Gray
stated that they still had them on the Deluca property when it was still private property and the Delucas would
let them work out there; so, we never told anybody where it was. He then stated that they referred to the
property as “The Ranch”, and now that it is owned by the state, they can reveal it. Mr. Camposano stated to
Mr. Debree to call him, and Mr. Camposano will help him with that process.

Page 24: Mr. Gray stated that on top of the page where it states that visitors can enjoy hiking, stargazing can
also be added to that. Mr. Davis requested Mr. Gray to restate that as he could not hear. Mr. Gray repeated
that stargazing can also be added. Mr. Camposano inquired if the Kissimmee Prairie State Park is considered to
be a dark sky area. The group stated yes. Mr. Camposano stated that they can add stargazing into the plan as
that is reasonable. Ms. Kuipers agreed. Mr. Gray stated to put stargazing underneath the Existing section. He
then added that when FFS develops their facilities, it would be good to consider dark sky ideas because
Kissimmee Prairie State Park is a dark sky park and is the first of the state. He continued to state that it’s not
complicated, that when you install light fixtures to be sure to be pointing the lights downwards and not pointed
towards the sky. He further stated that they are trying to get a dark sky ordinance in Okeechobee County, and
the Mayor of all people want to do that. He then stated that trying to protect the dark skies is a really important
initiative there. Mr. Gray then stated that when Avon Park Airforce Range was designated, they wrote a letter
of support for that because it protects their mission since they don’t want the preserve outlined in cities, or the
Airforce range; because they are flying people in from ships out in the ocean and the aircraft carrying folks. He
then concluded by stating that they want to keep a buffer around the preserve or the range. Mr. Davis inquired
of anything else on page 24.

Ms. Kuipers stated that under Subsection B.2, it has language about evaluating hiking trails. She then inquired
how FFS is going to evaluate that if there is no use fee. Mr. Davis stated that FFS evaluates through demand
from users of the state forest. Ms. Kuipers restated her inquiry. Mr. Camposano stated that Liaison Meetings
are one of the avenues of evaluations that FFS uses. He stated that at those meetings, FFS would ask the group
if trails and / or other infrastructure are a desired. Mr. Camposano then echoed Mr. Davis’s sentiment that it
is based on what the demand is and if the public come to the office to make suggestions. From there, KBSF
staff would start to look into that and start planning a Liaison Panel Meeting to see what actual support the
public has. Mr. Camposano explained that FFS can amend a plan and add stuff in, but then they would need to
do a plan amendment to add the trailheads, since we do not have a location for them right now. He then stated
that DEP is going to want to see where the public input is on this matter, so FFS will always be required to have
public input. He concluded by stating that it is not just a matter of whether or not the public wants it, but
whether or not FFS can install it. He further explained that KBSF is a challenging property because trails going
through a bunch of wetlands, it is going to be tricky. He continued to state that it is not going to be impossible,
because there are a few dim roads out there now and one sort of main road. Mr. Camposano ended by stating
that is the evaluation through public feedback and whether FFS can feasibility do it or not. He then stated that
currently, there is very little demand out there and FFS is not going to just to put a trail in and not have anyone
ever use it and create a use that needs to be managed and maintained for no reason. He continued to state
that if the demand rises, then FFS will have local meetings to make sure there is public support for it and move
forward if there is funding and all that stuff that goes along with it.

Mr. West inquired Mr. Camposano that he is talking about adding in potential campsites out there and the
access to those sites. Mr. Camposano stated yes. Mr. West inquired if the public can drive up to those sites.
Mr. Camposano stated that in theory, yes and continued to state that they were also talked about being hike-
in campsites, but that is a long hike. He continued to state that FFS has other hike-in campsites at other state
forests but does not know if any of them are that long. Mr. West agreed and stated that the Florida Trail does
not go by this proposed campground and suggested it to be close to this one. Mr. Camposano stated that that
is something FFS would need to do down the road. He stated that the sites have been identified for the



campground, but they are not actually in place yet. Mr. Camposano continued to state that the sites were also
envisioned as...Mr. West inquired for a hunt camp. Mr. Camposano answered not for true hunt camps, but they
would probably be used more during hunting season more than anything; which in that case, the gate is open
and those could be driven to. Mr. Grubich stated to find a spot on semi-dry land. Mr. West agreed. Mr. Gray
joked about getting a hammock. Mr. Davis inquired if there was anything else on page 24.

Page 28: M. Gray stated that under Adjacent Neighborhood Contacts at the bottom of page 28 / top of page
29, it says families. He then stated that a lot of FFS’s adjacent neighbors are agencies, not families and suggested
to change that. Ms. Kuipers suggested adjacent neighbors instead. Mr. Gray stated yes and then suggested “a
list of neighbors who requested to be notified. These entities are contacted via phone or by email” or something
like that, because they are not families, so it is not necessarily accurate. Mr. Davis inquired if neighbors would
be better. Mr. Gray stated yes.

Page 30: Mr. Freese inquired if there were plans to put cattle on the property in the future. Mr. Debree lll
stated no. Mr. Freese stated ok.

Mr. Camposano stated that the discussion had been that the acreage FFS has by themselves would not be
enough to logistically sustain without damaging the resource. Mr. Freese agreed and stated that the fact that
FFS has burned the entire property in four (4) years, and if FFS can keep that up, then there would be no need
for cattle grazing.

Mr. Camposano stated that they would like to generate revenue on the property somehow, but FFS is kind of
at an impasse right now. He explained that without the feds’ assistance to increase the area to have it be
equitable then it won’t be done. Mr. Gray stated that it would have to be grazed carefully, and it may not be
worth it.

Mr. Gray then inquired about timber sales on the property and how FFS is handling cabbage palms. Mr.
Camposano stated that it is funny that Mr. Gray is bringing up this topic because this was a topic of discussion
in yesterday’s truck ride. Mr. Camposano then stated that has been done on 1-2 forests, both near Orlando
District (Charles H. Bronson State Forest and Little Big Econ State Forest), but does not know if Mr. Gray has
seen those forests and the amount of palm trees they have down there. He stated that it makes KBSF look like
there is hardly any trees. Mr. Camposano stated that the one thing he has learned from those contracts is that
the buyers are very particular. They get orders from companies and landscapers for very specific trees so if you
do not have tens of thousands of trees all in a small area, then they do not usually contract as much since it is
an “as needed” contract. He further explained that you would not want to spend the time and equipment out
there, especially with not a lot of roads, dragging trees and how damaging the equipment can be, and the
digging, so itis probably not the best spot. Mr. Camposano then stated that the 2 forests near Orlando District,
has actually led to restoration of those systems whereas you are not as choked out or near as choked out you
would be here versus Orlando. He concluded by stating that the thought has crossed their minds but there is
not enough density out there to be able to do it on KBSF. Mr. Gray stated that, with the Kissimmee Prairie,
Cabbage palms are considered somewhat invasive, that they are more common in the open prairie than they
used to be. He then stated that they have a program which grasshopper sparrows will give them 400 yards of
tree. He further stated that they justdon’t like trees, and he thinks it’s hawks. He then stated thaton Kissimmee
Prairie, where they have isolated cabbage palm trees, they have actually been going around and cutting them
down as part of land management. He then stated that FFS can wait until the grasshopper people come out
and they can give FFS a better idea of whether or not that would be a management consideration to try to fit
the cabbage palms in the open prairie. Mr. Camposano stated that FFS would take that into consideration. He
then stated that he is unsure if they would sell them, because FFS does this on other state forests, but to do
mechanical removal whether that is doing it ourselves or contract out the work. He concluded by stating that
FFS, at this point, has not assessed the property enough to truly make a determination, because, again, there
are too many and FFS needs to remove some. He then stated that by looking at them he can say that there is
not enough to be able to sell them given the breadth of size classes you would need or if it exists, and what the
landscapers need is very narrow in that window. Mr. Gray stated that the prairie was just sawing them down
with a chainsaw and from what he hears, that is a nightmare. Mr. Camposano agreed and stated that thatis a
young man’s work right there and that is hard. He explained that it is hard enough to knock them over with a



dozer. Mr. Gray stated that this was just something for future thought and to see if the sparrow people will
bring it up. Mr. Davis inquired if there was anything else on page 30.

Mr. West inquired if FFS has a budget for invasive species control, if they are treating them in-house, etc. He
then stated that it does not appear that KBSF has a lot of invasives based on the current list or what the staff
are looking at. Mr. Camposano stated that as of right now, though there are some invasives right now, it does
not appear to be the worst problem that he has seen. He continued to state that because it is a new property,
FFS is still trying to get everything figured out. He then stated that staff has been treating some cogongrass,
Japanese climbing fern, and candlestick. He continued to state that there might have been some additional
treatments done from the first conversation he has had. Mr. Camposano stated that treatments have been
done in-house and FFS does have a budget to do contractual projects, if necessary, but we need to get a better
handle on exactly all of the points thatare out and make sure we are sending the contractor to go get everything
that we are aware of. He further stated that this is something that FFS can look at over the next year or two.
Mr. Freese added that if funding ever does become an issue, there is also the FWC Uplands program to get
some funding to treat over 2,000 acres. Mr. Camposano stated that the Seminole Gaming Compact has been
pretty good to FFS this year, as long as that keeps moving forward, FFS should have sufficient funding to be able
to do this to a point where it is actually problematic to take other agencies’ funding because we have our own
to spend now, which is a good problem to have. Mr. Camposano further stated that this is the first year of that
and we have actually added a lot of invasive projects state-wide, and again this is a property that FFS wants to
make sure they get to at some point in time. He concluded by stating that there is funding available. Mr. West
stated ok and then mentioned the hog problem.

Mr. West stated that USDA has a program where they fly around in helicopters. He further stated that if the
hunts are not doing enough, then that may be something else to look at. Mr. Camposano inquired if he's talking
about USDA shooting from helicopters. Mr. Freese stated yes. Mr. Camposano inquired if it been done before
on Water Management property. Mr. Freese stated yes and that it is through the USDA. Mr. Camposano stated
that he knows who it is through, but inquired Mr. West if he doe not have any private landowners nearby the
lands and how his agency deals with the public perceptions of that. Mr. West stated that a few were actually
on board with the idea because some of the hogs were leaving WMD property and migrating onto the
landowners’ properties. Mr. Camposano inquired that WMD talked to the landowners first this to see if they
were on board or if they just went ahead and did it. Mr. West stated that they talked to a few of them that
knew had an issue, but they started on project lands so that it was not on the public use side of the property.
The other areas they have not gone into it yet, but WMD is looking into it, specifically lands that may turn in to
a WMD project in the future. Mr. West reiterated that he knows that they talked to the neighbors there and a
lot of them have cattle leases on their properties, so they were all for the program. Mr. Camposano stated that
a lot of ranchers and private landowners are digging this idea, from his understanding. He then inquired if they
also do this on private lands. Mr. West stated yes.

Mr. Debree Ill suggested that aerial means may be conflicted due to flight restrictions that get put in around
that area. Mr. Camposano inquired if there were already any permanent restrictions with the property. Mr.
Debree lll answered that they do shut down, but when they are active, the restrictions do expand. He further
stated that it would have to be coordinated with the feds. Mr. Grubich stated that you can skirt the eastern
edge of the property, but the property itself is in a restricted area.

Mr. Gray stated that Kissimmee Prairie has done aerial hog control. He further stated that it is possible but FFS
would have to coordinate with the range. Mr. Camposano stated that FFS they have tried to do this on a
different state forest a few years ago and someone higher in the General Counsel’s Office got cold feet about it
because of the perception. He then stated that he was approached by the same manager and asked Mr.
Camposano about it yesterday for a different forest. He continued to state that as he is thinking about it for
KBSF, aside from the air restrictions, it is so isolated that you may not have as many neighbor complaints or
concerns; so, it might be a property, if we can bypass the restricted airspace part, to try to do this. Mr. West
stated that if the Prairie is already doing this, then it should not take much to sign on to because they are already
hitting that area. Mr. Camposano stated that the hunters that do come out there are not interested in hogs.
Mr. Freese stated that probably not hogs, but you still might get some hunter pushback because FWC gets



pushback on their WMA that they manage. He further stated that hunters do not even want FWC to trap the
hogs. Mr. Camposano stated that FWC has a USDA contract for trapping on the Joe Budd WMA that has done
fantastic from what he understands. Mr. Freese stated yes but is still considered contentious. Mr. Camposano
apologized for going off track from the meeting but stated that this is something that FFS would consider. Mr.
Davis inquired if there was anything else on page 31. Mr. Camposano thanked Mr. Freese for his perspective
on that topic.

Mr. Gray stated that the preserve has a hog trapper too that can help. He then stated that he believes they just
get paid for the value of the hogs that are taken off the property. He continued to state that they do not pay
them. Mr. Camposano inquired who was that. Mr. Gray stated the preserve. Mr. Debree Il stated that the
hog is their payment. Mr. Gray stated yes and to work out a deal with the trapper. Mr. Camposano stated that
this is something they will look into for a couple of state forests, especially because FFS has some decent funding
right now whether it is trapping or aerial. He then stated that the trapping is a little less contentious, because
you do not have a helicopter flying over your head with a rifle. Mr. Freese corrected that they use a shotgun.
Mr. Camposano stated that shotgun, or whatever it is they use to shoot, and continued to state that FFS is going
to look at it from a couple of different perspectives and try to get something on the books for KBSF. Mr. Gray
stated that there is already a lot of shooting at night.

Page 31: Mr. Gray inquired if FFS has not had any rights to nutrush or whatever it is called. Mr. Freese stated
it is called Scleria. Mr. Camposano stated that FNAI probably did not find any when they did the natural
community mapping. Mr. West stated that there is some on the river down by Eggers and Megacarpa and
concluded that it is on the Kissimmee River. Mr. Gray stated that is bad stuff, if you can prevent it that is great.
Mr. West inquired if that was on the prairie itself. Mr. Gray stated yes and thatitis an annual, so it leaves seeds
behind, so you kill it, and it comes right back. Mr. Camposano stated that from the survey we have done and
the survey that FNAI has done, FFS has not had it detected yet, but if it is detected then it will be added to the
list and will be treated, just like anything else on their list. Mr. West stated that if FFS finds it, to hit it early.
Mr. Gray agreed. Mr. Camposano stated that down in FFS’s Caloosahatchee District, on OK Slough State Forest,
that they have had some of the Scleria species and they have done some treatment down there on that. Mr.
West stated that they have three (3) of them down there. Mr. Davis inquired if there was anything else on page
31.

Page 32: Mr. Gray stated that on Table 7 it reads “Clearing of 24 acres...” and inquired if that was the food plot
or something. Mr. Camposano stated no. Mr. Freese stated that it is wrong then and stated that he assumed
it was the food plot because that is generally what FNAI calls it. He then stated that FNAI will generally them
wildlife clearings. Mr. Camposano stated wildlife openings. Mr. Freese agreed, but the 24 acres is probably
referring to the food plot. Mr. Camposano promised the group that the food plot is not 24 acres in size. He
then stated that the one they were at yesterday was about one (1) acre. Mr. Grubich stated that the food plot
is not very big. Mr. Camposano stated that he would have to go back to the map to see how and where they
mapped that as. He then stated that it could be multiple “somethings” added together and does not remember
all those areas were.

Mr. Gray inquired if FFS lets the food plots revert back to what it was. Mr. Camposano stated that FFS is not
maintaining the food plot, not replanting it, but rather letting it go and burning it. Mr. Gray stated that is good.
Ms. Kuipers inquired if FFS just calls it a food plot or if it is a managed food plot. Mr. Davis stated that it is not
managed. Mr. Grubich stated that it used to be a food plot. Mr. Camposano stated that it is just an opening
right now, essentially. Mr. Grubich stated that there is a solar well on it. Ms. Kuipers stated that she thinks she
saw it during her visit, a small one. Mr. Grubich stated that is it and continued to explain that if you take a left
turn going that way. Ms. Kuipers hesitantly stated sure. Mr. Grubich then stated that there is only one turn to
make. Ms. Kuipers stated that they had to turn around because then you could not go past a certain point. Mr.
Grubich stated that you pass it on the drive coming in from the other way.

Mr. Freese stated that since there are no cattle out there, if FFS is planning to abandon the wells at some point.
Mr. Debree Il stated that most of them have been abandoned, but FFS did leave a few of them out there as a
water source for burning since the wells are not really doing anything. Mr. Gray stated yes, that can help. Mr.
West stated that there is not much else out there.



Page 33: Mr. Gray stated that he really likes FFS’s fire prescription on wetlands and thought that was good.
Page 34: Mr. Freese stated that, regarding the fire regimes for the wetlands, he likes that it allows to burn with
the surrounding uplands. He then suggested to add some language about encouraging fire to carry across the
wetlands as well. He explained that it talks about burning when it is dry as possible, but to add language saying
ignition techniques to encourage the wetlands to burn across to keep the basin itself open. He then stated that
he does not know how FFS wants to do it or if that is just something to keep in mind, in house, when FFS does
their annual burn planning. He concluded by stating to try to get the actual basin itself to burn and not just the
edges. Mr. Davis inquired if there is or is no change.

Mr. Freese stated that change is needed to Fire Regimes on Depression marsh but would also be the same for
Slough marsh as well. He then stated that he is fine with keeping this in house, but to contain verbiage of
actually trying to get the marsh itself to burn, not just the edges. He agreed that burning the edges is great, but
to get the actual marsh itself to burn on, at least, that eight (8) year cycle would be great. Mr. Debree Ill stated
that if FFS gets it to burn, they will let it burn. Mr. Freese stated that is great and that was all he was suggesting.
Mr. Grubich added that if itis too wet you will see a wet line going through it, so it will not get in there; but if it
is dry enough then FFS will burn it. Mr. Freese stated that is perfect and that does not need to be stated within
the plan and can be kept in house. Mr. Davis inquired if there was anything else on page 34.

Mr. Davis asked if there were any questions or comments on the exhibits. None followed but Mr. Gray
requested to go back to page 11.

Page 11: Mr. Gray requested to add language under On-Site Housing that alludes to the development of the
property would be under consideration of dark sky principles or something to that effect. He continued to state
that if FFS decides to put housing out there, that they would do it according to dark sky principles. Mr. Davis
inquired if this is for improvements. Mr. Gray stated maybe under On-Site Housing or under the Improvements
section, and even for campgrounds. He explained that he wants a note in there to remind FFS that if they put
something out there to try to remember to not to install a big, glaring light out there. He stated that he knows
that is far into the future and that FFS does not have any plans for it, but again, this is a ten-year plan, so he
believes it is appropriate. Mr. Davis stated that this is FFS’s generic language and stated that he is unsure if we
should change it. He continued to explain that FFS does not have any plans to put on site housing for employees,
while that may change, but does not think it would be enough to disturb anything as far as light pollution goes.
Mr. Grubich agreed and stated that especially if it is just a little campsite. Mr. Davis stated that if FFS puts
something out there, itis because of a need for FFS. He then inquired the group of their thoughts on the matter.
Mr. Debree |l stated that he would push against adding that language in, just in case, not that FFS would
encourage light pollution. Mr. Davis agreed. Mr. Gray restated that there should be some sort of restriction in
there.

Mr. Camposano stated that he is hesitant to tailor it that way because then it could apply to anything for any
reason. He then stated that if you were to go to any of our state forests at night, they are most likely some of
the darkest places around. He continued to state that FFS does not generally install a lot of infrastructure, lights
or buildings, or anything like that. Mr. Camposano reiterated that there are no plans for any power or lighting
or buildings out there. He then stated that he does not see FFS doing that any time in the future, but if they
did, FFS does not want a whole lot of light; it would be minimized to the greatest extent possible. He further
stated that even the campgrounds have only enough light for people to walk around safely from their
campground to the bathroom, for an example, but otherwise...Mr. Gray interjected and stated that he would
not make it a requirement because FFS cannot require their agency to do something, but suggested to add
language “in consideration of” because that way, it is a reminder in the plan that this is a dark sky area and as
FFS thinks about doing something in the future, that they are mindful of it. Mr. Camposano stated that because
the property itself has not been designated that way, so without the actual designation, FFS can just try to aim
for it. He continued to state that he does not plan on seeing any light out there or anything that FFS puts out
there that would brighten the skies, unless they want to do a night burn, but that is temporary. He concluded
by stating that he agrees with Mr. Davis about keeping the language the way it is but know that if we get to a
project-by-project basis, that, it will be developed with minimal light. He then reiterated that it is a pretty rural
area.



e Mr. Lisiecki stated that he does not foresee anything ever going out there, Mr. Camposano agreed. Mr. Debree
and Mr. Lisiecki both expressed that it would be a lot of money for just a small building, if you even wanted that
so it will never be worth it. Mr. Davis inquired the group if they are good with no changes. Mr. Lisiecki stated
yes. Mr. Camposano stated that as far as houses go on the federal property, there are fed houses (FWC Officer)
which gives FFS plenty of site security at this time that does not warrant FFS to build housing out there for extra
security measures to protect the property. Mr. Lisiecki added that their cooperation with them is good enough
if we have anything, then it would be on that little piece of property they have already.

s Mr. Debree lll stated that, if anything, the private side has more light out there than anything else. Mr. Lisiecki
agreed. Mr. Davis inquired if there was anything else in the plan.

s Mr. Gray stated that they have a sensor in order to maintain the dark sky certification, they have to measure
light and send in an annual report to the International Dark Sky Association. He continued to state that they
have a sensor in the middle of the preserve, and it is still pretty dark, but they feel that the Viking properties
are getting lighter and lighter, so they put a sensor on the border. He continued to state thatitis indeed getting
lighter really fast. Mr. Debree Ill stated that if that place blows up and construction goes there, then that place
is going to be pretty lit up, and FFS’s little building would not be a comparison to what would happen there.
Mr. Gray wearily agreed. He continued to state that the argument is that school kids are waiting for the school
busses in the dark and parents do not want that. Mr. Gray’s response to their concern was that it is fine, but to
shield the light and have the light shine down on the kids, but don’t shine it up into the sky, and that has been
an ongoing issue. Mr. Gray continued to state that that is part of the Dark Sky Ordinance that the county is
trying to pass. The people’s concerns are that the county is going to black everyone out, to which Mr. Gray
responded that they are just trying to get rid of glare.

e Mr. Davis asked each MPAG member to comment on the draft plan. Mr. Debree lll stated that he thinks that
some good changes were made and off to a good start. Mr. Freese stated that the plan is well written and
agreed with Mr. Debree that the changes made were good and wanted to commend FFS for great forest
management so far, particularly getting the whole property burned already in four (4) years with limited staff,
resources and infrastructure available. He then expressed his excitement to see what FFS does next. Mr. West
stated that he likes the plan and FFS did a good job writing it and appreciates the burn program that FFS already
established at KBSF. Ms. Kuipers stated that she enjoyed participating in the group and thinks that the plan is
good and liked all the changes that were amended today. She then stated that if FFS needed a test dummy
again to go through and see how the public navigates through the property. Mr. Gray stated that he also thinks
it is a well written plan and that FFS considers a lot of stuff. He expressed that even though a lot of this is boiler
plate but FFS covered the basis. He then stated that he is glad FFS is here. He concluded by stating he would
like more dark sky but is a very good plan.

¢ Mr. Davis noted that the draft will be submitted to the Acquisition and Restoration Council for review.
Consideration by the Council will likely occur at the June 13, 2025, public meeting.

¢ Mr. Davis thanked everyone for their time and participation and adjourned the meeting.

Workshop Meeting End Time: 2:19 P.M.
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