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 Indian Lake State Forest   
 10-Year Accomplishments   

    
Site Preparation Mowing Acres 72 

    

Planting Longleaf Containerized Acres 570 
    

Seedling Survival Checks Survival Checks Acres 1,050 
    

Timber Sales Harvest Acres 180 
    

Timber Inventory Inventory Update Acres 3,396 

  New Inventory Acres 500 

  Plots Acres 114 
    

Invasive Species Control Natal Grass Acres 445 

  Cogon Grass Acres 198 

  Camphor Tree Acres 54 

  Mimosa Acres 48 

  Paper Mulberry Acres 13 

  China Berry Acres 10 

  Coral Ardisia Acres 10 

  Chinese Tallow Acres 6 

  Caesar Weed Acres 2 

  Air Potato Acres 1 

  Lantana Acres 1 

  Japanese Climbing Fern Acres <1 
    

Fire 
Wildfire 

No. 0 

  Acres 0 

  
Prescribed Burning 

No. 45 

  Acres 9,383 
    

Recreation Day Use Estimated Forest Visitors No. 148,571 

  Overnight Primitive Camping No. 3,097 

  Special Use Permit No. 25 
    

Roadwork Roads Constructed Miles 13 

  Bridge Built No. 1 
    

Boundary Maintenance Maintenance/Marking Miles 26 



 

    

I&E Activities Programs/Tours No. 10 

  Radio/TV Articles No. 1 

  Education/Research No. 3 
    

Other Activities Archaeological Sites Monitored No. 13 

  Firelines Maintained Miles 514 

  Fence Replaced Miles 6 
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Management Plan Advisory Group Public Hearing 
Indian Lake State Forest 

10-Year Land Management Plan  
January 25, 2023 

10:30 A.M. 
Meeting Minutes 

 
MPAG Members Present: 

• Rick Dolan Waccasassa Forestry Center (WaFC) Manager, Florida Forest Service (FFS) 
• Amy Copeland St. Johns River Water Management District (Representing Jeremy Olson) 
• Leon Gary   Local Property Owner 
• Pat Jacobs   Local Property Owner 
• Jim Couillard   Marion County Elected Official (Representing Commissioner Carl Zalak III) 
• Ann Bishop   Marion County Soil & Water Conservation District 
 

MPAG Members Not Present: 
• Jeremy Olson   St. Johns River Water Management District 
• Lauren Akins   Florida Fish and Wildlife Conservation Commission 
• Tom Kay   Alachua Conservation Trust 

 
FFS Staff: 

• Alan Davis   Land Planning Coordinator 
• Brian Camposano  Forest Management Assistant Bureau Chief 
• Stephen Montgomery  WAFC Forestry Resource Administrator 
• Justin Kilcrease   WAFC Forester 
• Greg Barton   Senior Forester 
• Charlie Pedersen  District Biologist 

 
Guests: 

• None 
 
Public Meeting Start Time:  10:30 A.M. 

• Land Planning Coordinator, Alan Davis (FFS) opened the meeting by introducing himself and explained the purpose 
and statutory framework for the Indian Lake State Forest 10-Year Land Management Plan process.  He explained 
that the Plan is not an annual work plan or detailed operational plan but provides general and conceptual guidance 
for management of Indian Lake State Forest (ILSF) for the next 10-year period. 

• Mr. Davis confirmed compliance with the Florida Sunshine Law advising MPAG members to not discuss the draft 
outside of the public meetings.  He stated that the meetings are open to the public, recorded, and minutes taken. 

• Mr. Davis stated that both MPAG meetings are open to the public and proper notice was given.  The meetings 
were advertised in the Ocala Star Banner on January 9, 2023; Florida Administrative Register, FFS webpage, as 
well as posted at the kiosks in the WaFC District.  The meetings were announced at the Marion County Board of 
County Commissioners meeting on January 17, 2023.  He noted that the draft plan goes through various approvals 
before and after the MPAG meetings but that the FFS Director is granted final authority on changes to the draft 



 

plan.  He described the day’s two meetings: The first meeting is informational and provides opportunity for public 
comment; the 1:00 p.m. Workshop meeting provides opportunity for the MPAG members to discuss the public 
input and to share their personal comments on the draft plan.  The public is welcome to attend the Workshop, 
but participation is limited to MPAG members. 

• Mr. Davis introduced Brian Camposano (FFS) who explained the webinar features and how to share comments. 
• Mr. Davis then requested MPAG Member introductions and attendance was taken. 
• Mr. Davis asked the advisory group to elect an MPAG chairperson.  Rick Dolan was elected to serve as chairperson. 
• Mr. Davis reiterated the purpose of this meeting is to receive public input which would be later discussed in the 

Workshop.  He acknowledged the in-person location and asked the FFS administrators to apprise of any persons 
attending.  Greg Barton stated that no attendees were present. 

• Mr. Davis then introduced Forester Justin Kilcrease who presented a PowerPoint presentation of the ILSF 10-Year 
Plan. 

• Mr. Davis asked if there were any clarifying questions regarding the presentation. No comments were raised. 
• Mr. Davis rechecked to see if there were any members of the public who had shown up to the in-person location. 

There were none. 
• Mr. Davis asked MPAG Member Ann Bishop to introduce herself, who joined after introductions were completed. 

Mr. Davis also checked on MPAG Member Leon Gary, who was on the meeting but was unable to speak with 
MPAG staff. He was still unable to speak to the group.  

• Mr. Davis asked if there are any further questions. 
• Mr. Davis then thanked everyone for participating and adjourned the public hearing portion of the meetings. 

Public Meeting End Time: 11:08 A.M. 

  



 

Management Plan Advisory Group Workshop Meeting 
Indian Lake Island State Forest 

10-Year Land Management Plan  
January 25, 2023 

1:00 P.M. 
Meeting Minutes 

  
MPAG Members Present: 

• Rick Dolan Waccasassa Forestry Center (WaFC) Manager, Florida Forest Service (FFS) 
• Amy Copeland St. Johns River Water Management District (Representing Jeremy Olson) 
• Ann Bishop Marion County Soil & Water Conservation District 
• Leon Gary   Local Property Owner 
• Pat Jacobs   Local Property Owner 
• Jim Couillard   Marion County Elected Official (Representing Commissioner Carl Zalak III) 
     

MPAG Members Not Present: 
• Jeremy Olson   St. Johns River Water Management District 
• Tom Kay   Alachua Conservation Trust 
• Lauren Akins   Florida Fish and Wildlife Conservation Commission 

 
FFS Staff: 

• Alan Davis   Land Planning Coordinator 
• Brian Camposano  Forest Management Assistant Bureau Chief 
• Stephen Montgomery  WAFC Forestry Resource Administrator 
• Justin Kilcrease   WAFC Forester 
• Greg Barton   Senior Forester 

 
Guests: 

• None 
 
Workshop Meeting Start Time:  1:00 P.M. 

• Land Planning Coordinator, Alan Davis introduced himself and opened the ILSF MPAG Workshop by conducting an 
MPAG member sound check.  He reminded the MPAG members of the Florida Sunshine law and that the purpose of 
the workshop is to review and discuss the draft and that any edits made to the draft would be presented to the FFS 
Director for approval.  He noted that minutes will be recorded and emailed to the MPAG members and will be 
approved via negative response review.  MPAG member appointment will terminate when the final draft is submitted 
to the Acquisition Restoration Council.  Forestry Resource Administrator Stephen Montgomery was available to make 
proposed changes to the draft during the page-by-page review. 

• Mr. Davis asked if any MPAG members had comments regarding the public hearing conducted earlier.  None followed.  
No attendees were reported at the in-person venue.  However, MPAG Member Leon Gary joined the call from the in-
person location to ensure he could communicate with the group. There were also no written comments prior to the 
meeting. 

• Mr. Davis conducted the page by page review with no comments or change proposed by MPAG members. 



 

• Mr. Davis then asked the group to confirm they had no changes or suggestions. No one responded.  
• He then asked each MPAG member to comment on the draft plan. 
• Mr. Gary asked about what the policy is going to be on fencing of the property, as he was in favor of having it fenced.  
• Mr. Camposano asked for clarification and then explained that the FFS does not typically fence off the entire policy, 

as the forest is open to the public. Specific features or hazards can be fenced on a case by case basis. Mr. Dolan 
concurred.  

• Ms. Jacobs had concerns about acquisitions – specifically what pieces of property north of the forest were for sale or 
could be acquired as part of the forest. 

• Mr. Davis briefly explained the Florida Forever acquisition process and informed Ms. Jacobs that at this time, he was 
not aware of any properties for sale in the optimum management boundary with a willing seller. He also made the 
point to state that we are always open to acquisitions that make sense for the state forests as parcels come up for 
sale. 

• Mr. Davis noted that the draft will be submitted to the Acquisition and Restoration Council for review.  Consideration 
by the Council will likely occur at the June 2023 public meeting. 

• Mr. Davis thanked everyone for their time and participation and adjourned the meeting. 

Workshop Meeting End Time:  1:21 P.M. 
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Arthropod Control Plan 
Marion County, Florida 
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Heather Island / Ocklawaha River 
Florida Forever Project 
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	• Greg Barton   Senior Forester 
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	Workshop Meeting Start Time:  1:00 P.M. 
	• Land Planning Coordinator, Alan Davis introduced himself and opened the ILSF MPAG Workshop by conducting an MPAG member sound check.  He reminded the MPAG members of the Florida Sunshine law and that the purpose of the workshop is to review and discuss the draft and that any edits made to the draft would be presented to the FFS Director for approval.  He noted that minutes will be recorded and emailed to the MPAG members and will be approved via negative response review.  MPAG member appointment will term
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	• Land Planning Coordinator, Alan Davis introduced himself and opened the ILSF MPAG Workshop by conducting an MPAG member sound check.  He reminded the MPAG members of the Florida Sunshine law and that the purpose of the workshop is to review and discuss the draft and that any edits made to the draft would be presented to the FFS Director for approval.  He noted that minutes will be recorded and emailed to the MPAG members and will be approved via negative response review.  MPAG member appointment will term

	• Mr. Davis asked if any MPAG members had comments regarding the public hearing conducted earlier.  None followed.  No attendees were reported at the in-person venue.  However, MPAG Member Leon Gary joined the call from the in-person location to ensure he could communicate with the group. There were also no written comments prior to the meeting. 
	• Mr. Davis asked if any MPAG members had comments regarding the public hearing conducted earlier.  None followed.  No attendees were reported at the in-person venue.  However, MPAG Member Leon Gary joined the call from the in-person location to ensure he could communicate with the group. There were also no written comments prior to the meeting. 

	• Mr. Davis conducted the page by page review with no comments or change proposed by MPAG members. 
	• Mr. Davis conducted the page by page review with no comments or change proposed by MPAG members. 


	• Mr. Davis then asked the group to confirm they had no changes or suggestions. No one responded.  
	• Mr. Davis then asked the group to confirm they had no changes or suggestions. No one responded.  
	• Mr. Davis then asked the group to confirm they had no changes or suggestions. No one responded.  

	• He then asked each MPAG member to comment on the draft plan. 
	• He then asked each MPAG member to comment on the draft plan. 

	• Mr. Gary asked about what the policy is going to be on fencing of the property, as he was in favor of having it fenced.  
	• Mr. Gary asked about what the policy is going to be on fencing of the property, as he was in favor of having it fenced.  

	• Mr. Camposano asked for clarification and then explained that the FFS does not typically fence off the entire policy, as the forest is open to the public. Specific features or hazards can be fenced on a case by case basis. Mr. Dolan concurred.  
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	• Ms. Jacobs had concerns about acquisitions – specifically what pieces of property north of the forest were for sale or could be acquired as part of the forest. 
	• Ms. Jacobs had concerns about acquisitions – specifically what pieces of property north of the forest were for sale or could be acquired as part of the forest. 

	• Mr. Davis briefly explained the Florida Forever acquisition process and informed Ms. Jacobs that at this time, he was not aware of any properties for sale in the optimum management boundary with a willing seller. He also made the point to state that we are always open to acquisitions that make sense for the state forests as parcels come up for sale. 
	• Mr. Davis briefly explained the Florida Forever acquisition process and informed Ms. Jacobs that at this time, he was not aware of any properties for sale in the optimum management boundary with a willing seller. He also made the point to state that we are always open to acquisitions that make sense for the state forests as parcels come up for sale. 

	• Mr. Davis noted that the draft will be submitted to the Acquisition and Restoration Council for review.  Consideration by the Council will likely occur at the June 2023 public meeting. 
	• Mr. Davis noted that the draft will be submitted to the Acquisition and Restoration Council for review.  Consideration by the Council will likely occur at the June 2023 public meeting. 

	• Mr. Davis thanked everyone for their time and participation and adjourned the meeting. 
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	Workshop Meeting End Time:  1:21 P.M. 
	 
	  
	 
	 
	 
	 
	Exhibit V 
	 
	 
	State Forest Summary Budget 
	 
	 
	 
	  
	 
	Figure
	 
	 
	 
	 
	Exhibit W 
	 
	 
	Arthropod Control Plan 
	Marion County, Florida 
	 
	 
	 
	  
	 
	Figure
	 
	 
	 
	 
	Exhibit X 
	 
	 
	Heather Island / Ocklawaha River 
	Florida Forever Project 
	 
	 
	 
	  
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure




